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VISION
Tsartlip is a community of strong,

independent people who have built a
self-sufficient Nation that thrives in
harmony with the W̱SÁNEĆ culture,

lands, and waters to which we belong.

MISSION
To promote and maintain a healthy, 
safe, and thriving community that is

grounded in our traditional laws,
language, and culture.
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Message from 
Chief and Council

ÍY, SȻÁĆEL / Good day,
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RIRSD Table, Negotiations and Priorities

In 2022, Tsartlip rejoined the Recognition of Indigenous Rights and Self-Determination (RIRSD) Table
with the Federal government. Earlier this year, Tsartlip Chief and Council met to establish a vision and
set priorities for the RIRSD table. For the 2023-2024 fiscal year, Tsartlip’s priorities for the RIRSD Table
include: establishing a community consultation and engagement strategy, consulting with the
community and interest groups, researching historical breaches of the Douglas Treaty, researching co-
jurisdiction models for lands and resources, and developing an economic development strategy.

We are excited to share a few updates since our last annual report.

MÁWUEĆ, the Former Woodwynn Farm
As you recall, we reported on the contamination discovered at the farm; we are pleased to announce
we’ve secured an additional million dollars this past year from the Province to execute a remediation
plan at the property. Next, we meet with Canada to continue to expedite addition to reserve
negotiations. Both these steps are important milestones to ensure the farm is returned to ecological
balance and provides value for our growing membership.

Councillor Gord
Elliott, Councillor
Phillip Tom, Chief Don
Tom, Councillor
Howard Morris,
Councillor Lawrence
Bartleman , Councillor
Simon Smith Jr,
Councillor Jeanine
Cooper, Councillor
Verna Ellsworth,
Councillor Curtis
Olsen. Not Pictured:
Councillor Joe Seward

Shown here: Back row
from left to right:
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Primary Care

As a self-determining Nation, we strive to ensure we drive the health care provided to our membership.
In that spirit, our Primary Care unit at Tsartlip was created and developed by our W̱SÁNEĆ Health
Directors several years ago, and we are are years ahead of other communities in BC with the services
we provide and coordinate. 

However, specific contracts with the Vancouver Island Health Authority (VIHA) don't have mechanisms
for input or oversight from Tsartlip, nor do they ensure equitable resourcing to deliver services
adequately. To address the ongoing challenges to delivering primary care, Tsartlip co-hosted an all-day
meeting this summer with with VIHA and our W̱SÁNEĆ Chiefs and Health Directors to discuss these
critical services and the resources required to deliver them. Please stay tuned to our website for
updates. 

We are grateful to the Tsartlip Health team, Doctors, and Nurse practitioners who provide such valuable
services to our families. 

Tsartlip Board of Directors

The Council appointed Jeanine Cooper and
myself to the Board. We also send our
congratulations to Adam Olsen as our
inaugural Chair of the Board. The transition
from managing poverty to wealth has begun.
We will provide an update at the AGM.

Thank You Andrea Morris
On behalf of the Tsartlip Chief and Council, we
wish Andrea Morris a well-deserved and happy
retirement. We appreciate so very much your
30 years of service and dedication to Tsartlip. 

HÍSW̱KE SIIÁM,

Chief Don Tom Shown here: Chief Don Tom

Earlier this year, a call-out went out for members of the Board of Directors of our inaugural Tsartlip
Group of Companies. 

Updates to Policies
This year we created and updated policies for Health, Social Development, Personnel, and Finance. We
want to ensure staff have clear policies to follow, and many of our outdated policies and procedures
required updating to comply with funding. We appreciate your understanding and patience with us
through these updates. We continue to post all policies on our website for transparency and
accountability. 



Good day Tsartlip membership, here at Tsartlip, we have had a very busy year and I am pleased to be
providing an update to you about our community activity and achievements for our 2023 annual report.

Tsartlip has achieved significant growth over the

past year which has continued into 2023. This

helps to meet our goal of providing better

programs and services that meet the needs of our

community. With the purchase and planned

addition to the reserve of MÁWUEĆ, our land base

is growing and we continue to prioritize the

acquisition of additional lands that can be added

to our community for generations to come.

Financially, our annual revenues continue to

increase. Annual revenues have increased as

follows; in 2018 revenues were $19.5M, 2019 was

$22.2M, 2020 was $28.9M, 2021 was $37.9M, 2022

$36.5M and 2023 was $41.8M. Our staffing levels

have increased from 27 employees in 2020 to 55

employees currently in 2023, including 13 summer

students. New positions have been created to

meet various needs in our community including a

housing officer, positions in child and family,

youth, stewardship and more.

Message 
from the
Administrator

ÍY, SȻÁĆEL / Good day Tsartlip Membership,

Tsartlip’s Continued Growth
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Shown here: CFO: Steve Mckay, Finance Officer: Tara Morris,
Reception: Nora Tom,  Administrator: Victor Rumbolt

Shown here: South Saanich IR1
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Anticipated improvements include:

We are pleased that construction has commenced on a new dock, complete boat ramp and parking area
reconstruction. The total project cost is estimated to be $2.46M and construction will run from July
through November, 2023.

Tsartlip Boat Ramp Reconstruction and New Dock Construction

a new concrete deck
floats for the ramp with a better slope
renovated asphalt road to access the ramp
upgraded parking areas with designated
stalls
honeycomb parking to prevent runoff
a rinsing / engine flush station
improved stormwater management
improved lighting
improved security
a new asphalt sidewalk that will provide
access to the new aluminum and accessible
boardwalk
a viewing deck on the boardwalk to access
the 6x10M swim and kayak/canoe launch
platform for Tsartlip community members
and 
a new dock for 4 vessels for the marine
stewardship program 

Space has been set aside at the site for the Stewardship program as we have an eventual goal of
building a new office/program space for them on site in the future.

The Dock will include a fiberglass, mini-mesh surface that allows light to the seabed as well as new steel
piles with black protection sleeves, a wood float structure on HDPE tube floats and lower dock sections
for easy access to non-motorised vessels.

Tsartlip First Nation is in the process of developing a new youth and family-focused facility for the
community. The first stage of the project included an assessment of the types of programs and spaces
that are required to meet the needs of the community. This stage was completed in July 2023, and we
are proud of the level of community engagement to date, which will directly inform the design of the
building. 

Community Wellness Center and Gymnasium

Shown here: Updates to the boat ramp



Tsartlip First Nation is also excited to begin the second stage of the project, which will be completed
throughout the remainder of 2023 and in early 2024. The second stage includes detailed site
investigations to identify the best location for the facility, as well as a feasibility study and conceptual
design of the building. This second stage will also re-engage community members to inform the
architectural design of the building. 

Detailed design and the start of construction of the building is anticipated to take place in the
2024/2025 fiscal year. Tsartlip First Nation would like to thank the community for their feedback to date
as well as the Canadian Human Rights Tribunal 41 (CHRT-41) for their continued support and funding of
this important community project.

Tsartlip obtained MÁWUEĆ back from British
Columbia at the end of 2020. This land is of great
significance to Tsartlip and will provide
opportunities for the community, such as housing
and economic development. Tsartlip is working to
add MÁWUEĆ to its reserves. Before the federal
government will add MÁWUEĆ to reserve, the
lands must be remediated. Once MÁWUEĆ is
added to reserve, Tsartlip can develop the lands. 

We expect the remediation to be complete in
2024, after which we can finalize the addition to
reserve. In the meantime, we are working to
develop a plan on how Tsartlip will use the lands.
We will be consulting the community and looking
for members’ input on MÁWUEĆ over the coming
year.

MÁWUEĆ Addition 
to Reserve
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Tsartlip First Nation is undertaking a detailed
process to prepare an application to the British
Columbia New Spaces Fund, to design and
construct a new childcare facility for Tsartlip First
Nation. Initial phases of work include a Child Care
Needs Assessment and Staffing Plan to
understand space, staffing, and funding
requirements for the new building. These
documents will support creating a cost estimate
and design of the childcare building including site
servicing, landscape design, geotechnical
assessment, and environmental and
archaeological review. Once these steps are
complete, an application will then be prepared
and submitted to the British Columbia New
Spaces Fund to secure funding and complete the
design and construction of the facility. This
process will take place over the Fall and Winter of
2023/2024 in order to secure funding for detailed
design and construction in 2024/2025.

Childcare Building
Application

Shown here:  South Saanich IR1



Tsartlip has been working with the University of Victoria Engineering department to perform a feasibility
study on the redevelopment of the soccer field. Tsartlip is actively soliciting community engagement on
this topic while seeking funding for the upgrades themselves.

Throughout 2023, it has truly been my pleasure to work with Tsartlip’s Chief Don Tom and Council, as
well as our staff and community members. I consider it a great privilege to be having this experience. I
don’t take it for granted and look forward to continuing to make great progress in our achievements
together in the coming year.

Sports Field at Lower Tsartlip Drive

HÍSW̱KE,

Victor Rumbolt
Administrator, Tsartlip First Nation
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Shown here: MÁWUEĆ 



Corp Structure
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Corp Structure
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Health & Social
Development

Overview
Tsartlip Health and Social Development, led by Director Emily Doehnel has continued to provide
expanded and improved services to the community this year, in spite of ongoing issues such as
province-wide challenges in health care. The Health and Social Department team is growing, and plans
to continue to grow over the next year. Below is an update on the status of various projects and
initiatives. 

Accomplishments

Tsartlip Health & Social Development has continued its existing training and employment programs by
providing community members with training and workshops in areas such as CPR, First Aid, Food Safety,
and Super Host. Moreover, the Health and Social departments have been restructured and expanded
with the hiring of Shonna Bell as the Child and Family Services Manager. This expansion has made it
possible to offer upgraded services to the community such as the recent back to school event, where
food, entertainment, traditional music, games, haircuts, face painting and school supplies were
provided.

Employment and Training
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Shown here from left to right: Director Community Services:
Emily Doehnel, Health Reception: Chrissy Olsen,  Indian
Registration Administrator: Brenda Bartleman, Maternal Child
Health Coordinator: Liz Peterson, Social Development
Assistant: Katherine Sam,  Social Development Coordinator:
Shyanne Smith, Mental Health Councilor: Priya Sharma,  
Health Programs Manager: Marie Va’a, Children, Youth, and
Families Manager: Shonna Bell.

to School  Event
Shown here: Tsartlip Youth at the Back 

In order to continue to enhance member
employment capacity and interest in high-
demand jobs, a training coordinator has been
hired. As a result, increased employment and
training program opportunities are available, such
as student job shadowing. We are continuing to
work with the Coast Salish Employment and
Training Society (CSETS), the province of British
Columbia, Camosun and other external
organizations to secure funding for employment
and training opportunities. Our goal is to continue
expanding the program over the next year.

Missing: Registered Nurse:  Louise Barkman, Registered Nurse: Mandy Stobbe,  MOA: Rosy Morris,  MOA: Iris Alarcon,  Youth and
Family Program Coordinator: Mua Va’a, Youth and Family Program Assistant: Alexia Benn, Indigenous Patient Navigator: Lucia
Bartleman, COHI Aide: Amanda Hurrell, Nurse Practitioner: Katie Cox, Employment and Training Coordinator: Joni Morris,  
Homemaker: Sylvia Morris, Maternal Child Health Assistant: Suzanne Lorimer.



Primary Care
Tsartlip expanded the primary care team by
welcoming an additional MOA, bringing the total
to two MOAs. In collaboration with other W̱SÁNEĆ
Nations, we've established the W̱SÁNEĆ primary
care clinic. This clinic provides members with
access to a physician, nurse practitioner, and
nurse. There are anticipated additions to the
W̱SÁNEĆ clinic's staff, including a second nurse
and mental health supports. Furthermore,
Tsartlip members are offered continued access
to primary care services offered by Nurse
Practitioner Katie Cox, either in-person at the
health center or virtually.
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The Resource Good Food Box program which
provides essential food supplies has resumed
recently and occurs bimonthly for families and
monthly for singles. Accommodating clients who
qualify for social assistance is the current priority.
Additionally, a Food Security Coordinator position
has been posted in order to formalize a food
security program.

Social Development
In addition to employment training and food
security, social developments such as the existing
income assistance program have been expanded.
We implemented a new assisted living
(homemaking) policy that aligns with funding
guidelines, which helps to deliver crucial
programming to the community. We also have a
new social development team who have been
working tirelessly over the last year to update
client files and implement Indigenous service
Canada (ISC) policies.

Mental Health
In collaboration with Lyla Harmen from Cedar
Wellness, Tsartlip has delivered several mental
health and wellness programs, including Butterfly
Women, Women’s Wellness, Life Skills, and Grief
and Loss. Additionally, both men’s and women’s
groups were initiated, with success, over several
months. As of now, we are in the midst of
revamping the groups, with the intention of
reintroducing them to our community members in
the near future. The health center continued to
provide take-home naloxone kits and additional
harm reduction supplies. Looking forward, we are
planning to expand the mental health team in the
next year with the addition of an outreach worker
to support our mental health counselor, Priya.

Nursing and Community Services
Tsartlip's nurses provided a diverse range of
public health & home, and community care
services to Tsartlip members, including infant
immunizations, wound care, support, and
education for chronic diseases. Furthermore,
they efficiently conducted multiple COVID-19 and
Influenza vaccine clinics. Alongside Marie Va’a,
our community health representative, Tsartlip’s
nurses assisted with patient travel, Jordan’s
principle applications, medication coverage, and
benefits support.

Thanks to the leadership of our youth team, our
summer student program was a major success.
We had the participation of 10 summer student
workers and three supervisors. We're excited
about continuing this program in the upcoming
year.

Summer Student Program
We are working with Stewardship on food
procurement initiatives. Tsartlip Health & Social is
focused on ensuring the most vulnerable
members of our community have food security
through several endeavors: 

Food Security 

Shown here: Footage of the territory 

Shown here: Footage of the territory 



Allied Health
In partnership with Northern Health Services,
Tsartlip members had access to two
physiotherapists, which practiced out of the
Tsawout health center and conducted home
visits throughout the four W̱SÁNEĆ communities.
In addition, Tsartlip offered weekly foot care and
acupuncture services, along with monthly
massage services for its members.

The first phase of a Youth and Family Wellness
Center application was recently passed by the
Chief and Council. This center will provide much
needed physical and recreational support for our
families, and this milestone warrants celebration.
We are working on phase two as outlined in the
administrator’s message, and we will be
establishing a new committee to help guide the
work of phase two to ensure community voices
are engaged throughout the entire process.

Youth and Family Wellness Centre

Coming Soon
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Back to School Event 

Shown here: Tsartlip community member
bringing home bags full of food from the 

Tsartlip has a dedicated Indian Registration
Administrator, Brenda Bartleman, who assists
members with tasks such as status renewal,
registration, and a variety of other services.

Registration Services

Indigenous Patient Navigator (IPN)
Lucia Bartleman has continued to work in the IPN
role at the Saanich Peninsula Hospital's
emergency department. Lucia advocates and
supports any Indigenous clients accessing care
out of the emergency department if requested,
to ensure care received is free of racism and
discrimination. Additionally, Lucia collaborates
closely with the Indigenous Liaison Nurse, Jane
Fox, to further enhance patient care.

With help from the community, a comprehensive
community health and wellness plan is being
developed and will be finished by fall 2023. This
plan will guide health and wellness programming
over the next 5 years.

Health and Wellness Plan

Health Centre Expansion
With the community health and wellness plan
completed, Tsartlip will now look to secure
funding to expand the existing health center.
Developed with community through recent
surveys and engagement sessions, including the
distribution of surveys to staff, elders and youth,
ongoing community input will direct the design
and upcoming construction of the center.

A Tsartlip song has not yet been created, but
stands as a medium term goal to be met within
the next one to two years. Tsartlip Health and
Social Development has successfully established
a Youth Council and is working 

Culture and Language Plan
This coming year, Tsartlip Health and Social, in
collaboration with other departments, aims to
begin the process of establishing a language and
culture department. While the existing Head
Start and Brighter Futures programming already
incorporates SENĆOŦEN language into the
program, we recognize there is need for a
dedicated Language and Culture department. 



towards the development and creation of an
Elder’s Council, which has begun with the
development of a list of Knowledge Keepers and
Elders.
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Shown here:  Tsartlip’s South Saanich IR1 with Brentwood bay in the background

Tsartlip is exploring a new partnership with
Victoria Speech Language to bring SLP services
into community, in an effort to reduce the
barriers families face to access this essential
service, which are currently only offered out of
Victoria clinics.

Speech Language Pathology (SLP)

First Nations Primary Care
Initiative (FNPCI)
The First Nations-Led Primary Health Care
Initiative is a partnership between the Ministry of
Health and the First Nations Health Authority to
collaborate in developing innovative First Nations
primary healthcare service models and delivery
formats that also address the social
determinants of health. Notably, the four W̱SÁNEĆ
Nations have committed to working
collaboratively with FNHA to bring more primary
care services into community through the FNPCI,
in addition to what is already in place.

Shown here: Footage of the territory

Shown here: The Good Food Box goes out
regularly to vulnerable community members
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Shown here: Community members enjoying the Back to School Event



Stewardship/
Referrals

Overview
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Since last year, the Stewardship & Referrals
Department has grown in staff and capacity and
is now operating in a separate structure adjacent
to the boat ramp. The department, led by
Director Will Morris, has made great strides this
year in taking care of the territory, particularly
the inlet.

Stewardship aims to restore ecological systems
and improve the relationship with the relatives of
the land and sea; viewing the Douglas Treaties’
provision of "to hunt and fish as formerly" as a
responsibility rather than just a right.

Accomplishments

Expanded Capacity
Stewardship has launched a new Marine
Guardians program, and with it, added three new
staff members including Marine Guardians
Franklyn Sampson, Richard Underwood and
Stewarship Administrator, Shezell-Rae Sam. In
addition to new staff, Stewardship has also
acquired new equipment such as a large truck
and a boat. Team members are undergoing
continual technical and safety training from
Marine Safety to Drone Operation. This expanded
capacity has enabled the department to better
serve the community, the territory and the
relatives of the natural world this year. 

For instance, the team recently captured and
documented erosion occurring at Goldstream.
With this new expanded capacity, Stewardship
can closely monitor these changes in real-time
and advocate for Tsartlip interests at all levels.

Environmental Monitoring
The Marine Guardians are engaged in ongoing
opportunities to observe, document and address
environmental issues occuring within the
territory. These efforts ensure that commitments
to the community and the natural world are
being fulfilled and steps are being taken to
safeguard the territory and its ecological well-
being.

Shown here, left to right: Administrative Assistant:
Shezell-Rae Sam, Aquatic Habitat Restoration: Mike
Desjarlais,  Stewardship Guardian: Franklyn Sampson,
Referrals Intake: Dave Elliott, Director: William Morris,
Stewardship Guardian: Richard Underwood. Missing:
Referrals Manager: Katelyn Beale

Tsartlip’s SENANUS Island IR 10     
Shown here: W̱SÁNEĆ  Inlet and 
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Referrals Process
In the past, Tsartlip was often subjected to the
agendas set by external parties. Public and
private organizations operated within the
territory without proper accountability, which left
the organization vulnerable and disadvantaged.
With the dedication of our small but empowered
referrals team that combines traditional
knowledge and legal expertise, the playing field
in these conversations has been levelled. 

Tsartlip interests are now better represented, and
fair and appropriate benefits are secured for the
community. Recently, the team has been actively
engaged in numerous important negotiation
tables, including Memorandums of Understanding
and Impact Benefit Agreements. These
discussions are crucial as they significantly
impact the community's future. The team's efforts
have been invaluable and their impact goes
beyond measure. Although we cannot disclose the
specific figures in this report, we estimate that
the monetary value of the contributions of the
referrals department would exceed several million
dollars. 

Additionally, the Referrals Department supports
Laurie Whitehead from The W̱SÁNEĆ Leadership
Council during the referrals process with external
parties operating with the territory by providing
strategic direction, legal, and cultural expertise. 

The use of the Trailmark app, through a
partnership with Trailmark Technologies, enables
a more efficient response to both referral &
environmental, and remediation efforts. In
combination with the Harvest app, the time spent
on each referral can be tracked, ensuring
efficient management of each external request.
In addition, the Trailmark app provides key
environmental insights that help the Department
advocate for Tsartlip’s interests. While the
system is not yet perfect, deficiencies are
currently being addressed in order to create a
robust and adaptable system that can handle
potential staff changes without disrupting
workflow. 

New Technologies Improve
Efficiencies

Formalizing the food security program, in
conjunction with Tsartlip Health and Social
Development, has had significant progress. The
team has been actively involved with the
Goldstream Hatchery, volunteering time securing
a staff member as a board director, and ensuring
that community interests are represented.
Collaborating with the Goldstream Hatchery
allows for salmon stocks to be rebuilt, ultimately
benefiting community members. 

Food Security Program

Shown here: Footage of the territory Shown here: Tsartlip’s Mayne Island IR 6
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Stewardship has redirected lumber from CRD
tree removal to Tsartlip community members.
Approximately 25 homes, primarily with Elders,
received two deliveries of firewood during the
winter months. This provided much-needed
support to those who wouldn't typically have
access to it.

Firewood Distribution

Coming Soon

Guided by the Stewardship Language Knowledge
Holders Committee, the Stewardship Department
is working closely with the Knowledge Holders to
ensure proper representation of SENĆOŦEN
(traditional language) in the logo and on Tsartlip
clothing and swag.

Updating Name & Logo

Stewardship is working on a plan to provide land
based learning and culture camps to transfer
critical cultural knowledge to children and youth,
and to make cultural assets and knowledge
available to the entire community. A first iteration
and draft of this will be available in the near future.

Transferring Cultural Knowledge

The Stewardship Department is currently
involved in some exciting initiatives that will
further expand community capacity. In addition
to the boat ramp renovations and future
Stewardship building, Stewardship is also
working on gathering community input and
applying for funding for a new soccer / sports
facility, acquiring drones to better monitor third
party activity within the territory as well as the
acquisition of all-terrain vehicles (ATVs), for staff
working on the remediation of MÁWUEĆ (the
former Woodwynn Farm). These investments are
vital for ensuring Tsartlip’s interests are
protected. 

Acquiring State of the Art
Equipment & Facilities

Thanks to the valuable insights provided by team
members like Katelyn Beale and our legal
advisors, the organization is capitalizing on
emerging case law and internal resources which
allows us to stay updated on relevant legal trends
and make well-informed process decisions.

Legal Resources

Shown here: Footage of the territory



Shown here: Tsartlip Marine Guardians
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The Department is currently working with Central Saanich and Tsartlip Knowledge Holders in order to
implement traditional language in territory place names. Similarly, regular discussions are being held
regarding the Douglas Treaty and its implications for the work. 

Implementing Traditional Language

This is a complex task that requires collaboration and coordination across different departments and
tables. We are actively engaging in discussions to address issues arising from development projects in
shared territory.

Shared Territory Protocol

Shown here: Footage of the territory

Shown here: William Morris



Housing/Public
Works/Capital
Projects
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Shown here, left to right: Housing Officer: Reg Gladstone,
Public Works Maintenance Technician: Andrew Bartleman,
Director of Capital Projects: Norman Doerksen,  Former
Director of Capital Projects: Brad Janvier.

Overview

Looking to the future, Capital Projects, Health & Social Development, and the Housing Committee are all
working together on the creation of several policies related to emergency management, housing, home
renovations, flood prevention, wellness, and mold remediation. 

This department is led by Brad Janvier and directed by Chief and Council and the member-driven
Housing Committee to maintain and manage Tsartlip’s infrastructure.  Much of the Capital Projects
work involves communicating with external parties to improve services and supports available to the
community. 

Capital Projects & Housing has completed a number of new projects to maintain and improve the
quality of life for Tsartlip community members. These include the Boat Ramp and Roads and Drainage
Project as well as upgrades to the band office, community engagement initiatives, housing renovations,
housing officer recruitment and the passing of an animal control bylaw. 

Accomplishments

Boat Ramp Feasibility Study:
An extensive feasibility study for the Boat Ramp project, a crucial infrastructural development, has
been completed. We have moved forward with the construction phase, which will ensure easier access
and enhanced recreational opportunities for our community members. Despite ongoing construction,
we are making efforts to accommodate the community's paddling events and recreational activities by
providing access to one side of the ramp during the construction process. 

Roads and Drainage Phase One Completion:
We are proud to announce the successful completion of Phase One of our Roads and Drainage project.
Through effective collaboration with ISCCON, we have signed a completion agreement, marking
progress in enhancing the infrastructure within our community. 
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Upgrades to Band Office:
Major upgrades to the Band Office have
been successfully completed, including the
installation of a new roof deck and cover.
This has addressed long-standing issues and
improved the overall functionality and
appearance of the office space. 

Housi ng:
A comprehensive renovation project
involving a two-bedroom, two-bathroom
layout in one of our member's homes has
recently been completed. This endeavor
involved a complete demolition of the
existing rooms followed by a meticulous
reconstruction process.

Housing Officer Recruitment:
To further strengthen our commitment to
housing initiatives, we have successfully
recruited a dedicated Housing Officer. This
addition to our team will drive various
housing projects forward and ensure that we
meet the housing needs of our community
effectively. 

Spring Cleanup Event:
Our annual spring cleanup event was a
resounding success. With the active
participation of community members, we
made significant strides in improving our
environment by properly disposing of waste.

Animal Control Bylaw:
In response to community safety concerns
around dogs-at-large, an Animal Control
Bylaw was successfully crafted, passed by
Council, and implemented. This policy can be
found on our website. 

Mold Remediation & Home Safety
Policy:
Our dedication to the safety and well-being
of our community members is exemplified by
the recent discussions of a comprehensive
Mold Remediation and Home Safety Policy.
This policy will provide clear guidelines for
handling mold issues and related home
safety concerns, ensuring healthier living
conditions for all. 

Coming Soon

Shown here: Footage of the territory



Emergency Management Plan:
Our dedicated Emergency Management
Officer, Richard Elliott, is spearheading the
development of a robust Emergency
Management Plan. This plan will ensure
effective coordination and response to
emergencies which prioritize the safety and
security of our community members. 

W ellness Center/Gym:
An application has been submitted for
funding approval to design and build a
Wellness Center/Gym. 

Housing:
Presently, we are working on an essential
bathroom addition to a community
member's home. The existing bathroom
wasn’t sufficiently spacious for
accommodating a wheelchair, prompting us
to opt for a more accessible bathroom
addition. This addition, seamlessly
integrated into the member's bedroom, will
ensure full accessibility for wheelchair users.
These major projects are complemented by
smaller tasks such as deck repairs which are
being executed concurrently. 

In our ongoing efforts to secure funding and
resources, we have submitted two proposals
for six homes each to the federal
government. We remain optimistic about the
outcome and continue to strive towards
enhancing our housing initiatives through
continuous renovation and improvement
efforts.

Housing Policy Committee:
We are in the final stages of formulating and
refining the policies that will direct the
Housing Policy. These policies are slated for
submission to the Council for approval,
representing a significant step forward in our
housing endeavors.

Flood Restoration Initiative: 
Over a year ago, an atmospheric river event
caused flooding that impacted a relatively
new basement suite. We have secured
funding to move forward on remediation and
are preparing to restore and rehabilitate this
space, rectifying the damage incurred by the
flood.

Tsartlip First Nation | 2023 Annual Report | Housing/Public Works/Capital Projects      20

Shown here: Footage of the territory



Tsartlip Group
of Companies 

Since the Tsartlip Group of Companies' Board of Directors is a new entity, the strategic plan doesn't
dictate any specific imperatives. Instead, the main objective for the board is to establish strong
business and legal structures that support Tsartlip's existing business endeavors. The Board of
Directors is responsible for capitalizing on new opportunities that present themselves. Moreover, what
truly distinguishes Tsartlip from other companies is the drive to ensure business operations are
intertwined with, and driven by, Tsartlip’s cultural identity, language, values, and pride.

Overview

The short-term focus is on bringing several previously independent business entities under the
umbrella of the Tsartlip Group of Companies. Once the businesses are consolidated under the Board’s
governance, clear accountability measures for effective operation will be immediately implemented.

Short-term Goals

Mid-term objectives involve efficiently assessing
incoming opportunities and ensuring that internal
staff capacity meets market conditions. This will
also be achieved by fostering a strong relationship
between the Board of Directors and the Chief and  
Council, which allows the Tsartlip Group of
Companies to act swiftly and effectively to
capitalize on new projects and opportunities, while
also promoting a shared understanding of the
resources needed to tackle new projects and
opportunities as they arise.

Mid-term Goals
Tsartlip Group of Companies strives to be fully
invested in the community, aiming to become an
integral part of the broader business fabric of
the territory, all while being driven by cultural
identity and community contribution. 

To achieve this, it's crucial that board members
who aren't from Tsartlip community genuinely
understand and respect community culture. 

This will require frequent engagement with  
community, culture, language, and values to
genuinely grasp the teachings of the people they
serve. By doing so, the Tsartlip Group of
Companies will successfully incorporate the
preservation and foundations of cultural identity
into every facet of business operations, allowing
the continuation of a unique, and competitive
advantage.

Long-term Goals
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Shown here: Chair of the Tsartlip Group of
Companies: Adam Olsen.

Shown here: Footage of the territory



Finance

Before continuing, I want to take this opportunity to thank Andrea Morris for her thirty years of service
to Tsartlip First Nation. Andrea always worked diligently to carry out her duties, keeping the accounts
up-to-date and supporting the continued growth of Tsartlip. Thanks again Andrea and happy
retirement! 

Tsartlip First Nation has had a successful year in 2023, both operationally and financially. More
relevantly, Tsartlip has successfully completed our March 31st 2023, audited financial statements. This
brings our fiscal reporting up to date and in terms with our funding agreements and reporting
requirements. 

Fiscal Year Highlights

This year, the First Nations Financial Management
Board has recommended and approved the
issuance of a Financial Performance Certificate to
Tsartlip First Nation. This means that the Nation

Last month, we received a review of our second
last audit from our Indigenous Services Canada
Funding Services Officer, showing an audit
reimbursement of $0 and audit recovery of $0 in
our Final Review Letter. This is a credit to the
efforts of our staff, including Andrea, and shows
our internal processes are in conformity with our
commitments to our funders.

BC First Nation Gaming Revenue Sharing GP
advised us that they were pleased to confirm
that Tsartlip First Nation has met all of the audit
requirements for the 2022-2023 year relating to
BC Gaming Revenue Sharing. They thanked us for
our hard work in ensuring that our reporting is up
to date and provided us with a 2022-2023
certificate confirming compliance. If you have
any success stories relating to funding from the
Gaming Grant, please pass them along. The
Gaming Grant would love to hear them.

can now apply to and become a part of the First
Nations Finance Authority borrowing pool. This
would provide us with access to another stream
of financing for Capital projects and business
initiatives. We received the electronic version of
the FP Certificate this July, which will open up
fantastic opportunities for Tsartlip’s future.

Additionally, during their last duly convened
meeting, the First Nations Tax Commission
(FNTC) reviewed and approved Tsartlip First
Nation Annual Tax Rates Law and Tsartlip First
Nation Annual Expenditure Law. A formal letter
from the FNTC Registrar acknowledging receipt
of the Annual Laws 2023 and advising of the
FNTC’s approval of the above-noted laws will be
forthcoming, along with accompanying
Certificates of Approval. This is thanks to the hard
work of Tara Morris, our Tax Law Administrator.
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For 2022-2023 highlights, we have seen an increase in our Liquidity Ratio from 1.1 to 7.4 since March of
2022. A ratio greater than .90 is considered favourable, so this is a great improvement and promising
measure of Tsartlip’s ability to pay its current (due within one year) liabilities. 

Tsartlip’s Sustainability Ratio has increased from 0.76 last year to 0.83 in 2023. This is a measure of our
Capital Asset replacement process and is calculated by measuring capital expenditure on renewal or
replacement of assets, relative to depreciation.

Financial Highlights

Our revenue comes from multiple sources. The largest portion last fiscal came from external funding
sources such as Indigenous Services Canada (ISC). There was a 20 percent decrease to 46 percent
from 66 percent in 2022, which was driven in part by the end of COVID-19 funding.

The second largest source was Own Source Revenue (OSR), which means that the revenue is generated
by the Nation through things like taxes, leases or Tsartlip PUMP. In the last fiscal year this accounted for
35 percent of the Nation's revenue.

With the launch of the Tsartlip Group of Companies, Tsartlip First Nation can look forward to even more
positive financial growth in 2023-24, which means more opportunities for employment for Tsartlip First
Nation members and their families.
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Shown here: Aerial view of the territory



Financial
Statements
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Territory
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