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Message from Chief and Council

In our first-ever annual report, we'd like first and
foremost to acknowledge that we've heard the
voices of our community members.

You've told us you want access to timely information. You want to be
part of the discussions and strategic decision making that shapes
Tsartlip's direction.

Over the last few years we've been navigating the challenges related to
the COVID-19 pandemic which have impacted how we engage with the
community. During the times of year the virus has been more prominent
we haven't been able to safely have in-community, in-person events, or
Band General Meetings with the frequency we are used to. This year
however, we are grateful we were able to safely host our Band General
Meeting for the first time since 2019.

Now that it's safe for us to meet in person again, we are excited for
Tsartlip to host its first Annual General Meeting (AGM). There, our
membership can once again take part and engage and learn more about
our departments and the incredible work that they do on our behalf.

The Annual General Meeting is just the first step to working more closely
with our members. We will also be holding additional Band General
Meetings. The schedule for these meetings will be provided well in
advance so members can plan to attend.
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Left: back row from left to right:
Councillor Gord Elliott, Councillor
Phillip Tom, Chief Don Tom,
Councillor Howard Morris,
Councillor Lawrence Bartleman,
Councillor Simon Smith Jr,
Councillor Jeanine Cooper,
Councillor Verna Ellsworth,
Councillor Curtis Olsen.

Not Pictured:
Councillor Joe Seward

Below: Chief Don Tom Gets his
COVID-19 Vaccine.
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Message from Chief and Council

Along with numerous in-person events, we're also
excited to engage our community in ways we
haven't in the past. Our social media channels,
website and newsletters are all designed to provide
you with relevant and up-to-date information.

While hosting regular
meetings is critical, we
also recognize that not all
members wish to be
involved in this way.

While there's still much to do to improve on our
communication and community engagement, we
also want to acknowledge the good work we have
done.

There are members
who've reached out: they
wish to engage in other
ways.

Acquiring the farm and rebuilding the boat ramp
are two examples of significant successes that
belong to our community and our members.

We've heard you. We are actively recruiting for
community-led committees to provide direct
guidance to our portfolio holders and departments.
One example is the current big house committee

which is working on the ongoing repairs. Going forward, we are committed to providing

information on the good work we are doing in a
timely manner so we can all celebrate these
successes.

Additionally, community members have expressed
their passion for particular issues such as Language
Revitalization and Stewardship. As part of our
Strategic Plan, we will be hosting numerous
community engagement sessions on these topics and
we encourage you to attend and provide us with your
feedback.

(Shown below: MAWUEC, formerly known as
Woodwynn Farm)
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Message from Chief & Council

Shown here: W/OtELP shoreline and
recently updated Boat Ramp

Below: A red salmonberry in Goldstream
Park

Going into this term, our priority is to continue to
improve and focus on good governance by updating
our policies, engaging our members and reporting back
to the community regularly.

We're happy to take these first steps to let you know
we've heard you. You want information. You want to be
involved in decision making and we are pleased to
provide more regularly scheduled meetings and better
communication to our members.

The information you've asked for is now regularly
available on our official social media channels, our
website and our monthly paper and online newsletters.
We are also excited to share this Annual General
Report with you. Please take it home to your families to
share the good work we're doing.

Stay tuned to see how you can partake in upcoming
engagement sessions. If you haven't yet, please be sure
to sign up for our monthly newsletter at
www.Tsartlip.com/newsletter. This is the best place to
get regular updates on the good work that's happening,
and ongoing opportunities to make your voice heard.
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Message from the Administrator

The tAU, WELNEW School Expansion

Despite the challenges of a pandemic, Tsartlip First
Good day WJOLELP Nation was able to continue movi,ng forward on
membership. My many irr]portant initiatives. The tAU, WELNEW and
name is Victor WSANEC School's Expansion project that started in
Rumbolt and for April 2020 is anticipated to be completed, along with
those of you who an official opening ceremony, at the end of October

Y SCACEL

don't yet know me | 2022.

have been the The WSANEC Leadership Secondary School has
Administrator at doubled in size and now includes a carving studio, art
Tsartlip since the room and culinary arts space. The tAU, WELNEW
beginning of 2021. Elementary School gym was demolished to make way
for a High School sized gymnasium wing and
dedicated kitchen space. A new Immersion wing has
been added to the rear of the existing school which is
also undergoing major renovations. We are very
excited about the new school and opportunities it
will provide our youth. The total project funded by
ISC including design, construction, and furnishings is

After working with elected leadership and
administration for over a year | am now in a good
position and pleased to share some of our
highlights from the last year in this annual report.

COVID 19 response $20,333,770.
Reflecting on the last year, | can't help but (Shown below: a renovated classroom at the Leadership

remember how many challenges we have been School)
through. Early in 2021, we were in the midst of a =
community lock down due to COVID 19. From
security and checkpoints, lockdowns, closed offices,
remote working and zoom council meetings to
vaccinations and multiple rounds of booster shots.
It has been quite an experience living through a
pandemic. Thank you to our staff, leadership,
community members and especially our Health
Department for all their hard work and staying
united to keep us all safe.
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Message from the Administrator
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Shown here: Victor Rumbolt, Nora Tom,
Andrea Morris, Tara Morris, Yetsa Olsen

MAWUEC / Woodwynn Farm

Another major achievement was Tsartlip’s reacquiring of MAWUEC, also known as Woodwynn Farm. This 192
acre parcel adjacent to our main South Saanich IR1 was originally part of the WJOLELP village site and has been
used for hunting, fishing, medicines, cedar, farming and ceremony. Over the past year, we had many members
working to remediate the property, which included the removal of several rotted and hazardous barns.

Tsartlip's application for an Addition to Reserve for the MAWUEC lands has been accepted by Indigenous
Services Canada. Once the remediation is certified complete, the lands will be added to the South Saanich IR1.
This step ensures these lands will always be part of our WJOLELP community reserve lands for the use and
benefit of our membership. The next year will also see us begin the process of land use planning to determine
what vision membership has for these lands.

Strategic Plan

Last summer and through the fall, Tsartlip Chief and Council, management, and staff worked together to create
a 2021-2026 Strategic Plan which can be found on our website. This document sets out our mission and values
as well as our priorities for the next 5 years.

Communications Improvements

Tsartlip relaunched our website, www.tsartlip.com, our official social media accounts on Facebook and
Instagram and our monthly newsletter. Chief and Council have also indicated that consistent meetings with
membership are a priority. This is all part of us responding to our membership who expressed a desire for
more transparency, more communication and better accountability.

Launch of new Stewardship Department

Tsartlip has also been busy building up our programs and services. The last year saw us launch an entirely new
program. Currently named the Stewardship Department, but in the process of being renamed by the
community, the program oversees the lands and waters throughout our WSANEC Territory. We've hired a
Director of Stewardship and through the program have purchased 2 new vessels, and a commercial truck. Major
improvements to the boat ramp and dock area are also in progress.
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Message from the Administrator

Recruitment of Senior Staff

We've also hired a Director of Public Works and Housing, a Chief Financial Officer and a General Manager for
the WJOLELP Pump. The hiring of these new positions is part of our efforts to continue to build upon and
improve the programs and services we deliver to you, Tsartlip’s membership. In order to give you a better
understanding of our organization, we have included a copy of our Organizational Chart in this annual report.

Laws, By-laws and Policy

Leadership has also been active with regards to Law, Bylaw and Policy development. In the last year we passed
the Tsartlip First Nation Governance Policy and Procedures and the Animal Control Bylaw. We also have a
Housing Policy and Human Resources Policy and Procedures and a Finance Policy all in various stages of
development which we hope to pass in the coming year.

Economic Development

Tsartlip has also been active in setting a foundation for sustainable economic development for our community.
We've secured funding to implement a corporate structure which will separate the Band Administration
departments from Tsartlip’s economic development and business interests.

An independent board will oversee Tsartlip’s corporate structure. Some key opportunities include moving
forward with a commercial expansion at the Pump site based on the feasibility study that was completed this
year, creating partnerships to gain contracting opportunities within the construction activities taking place in
WSANEC Territory, reviewing the potential for Tsartlip’s 21 acre Bear Mountain property and exploring
opportunities at MAWUEC.

Finance and Accountability

Our financial reporting and information is also improving. We've caught up on our annual audited financial
statements and have most recently completed the March 31, 2022 audited financial statement package which
we have attached at the end of this annual report for your convenience.

| am very grateful to be living and working on WSANEC Territory for Tsartlip First Nation. | thank you for the
opportunity to serve your community, for the warm welcome I've had and am excited to keep moving initiatives

forward for WJOLELP.

Hi,SWKE
Victor Rumbolt

(Shown below: MAWUEC, formerly known as Woodwyn Farm)
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Organizational Chart

Tsartlip Membership

Chief and Council

Executive

. Administrator
Assistant

Administrative
Financial Assistant
Operation Officer

Habitat Restoration
Coordinator

Receptionist
Referrals Manager

Accounts
Receivable Clerk Referrals
Coordinator

Technicians
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Tsartlip Group of Companies
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Health & Social Development

Housed in the Tsartlip Health and Administration
Buildings and consisting of 13 employees, 1 Family
Physician, and 1 Nurse Practitioner, the staff in the
Health & Social Development programs have
excellent relationships with community members
and numerous external parties. Tsartlip Health &
Social Development is dedicated to bring the best
possible care and services to Tsartlip members.

Overview

Tsartlip Health & Social Development offers
programs in the areas of community, primary
care, and home care. The teams aims to enhance
and maintain the health and well-being of
individuals, families, and groups by providing:

e Nurse practitioner and Physician services Division Highlights

e Mental Health and Addictions Counselling

* Head Start programming

e Membership Registration

¢ Nursing Services (Public Health, Home &
Community Care)

e Foot care, Acupuncture & Homemaking
services

e Children’s Oral Health Initiative (COHI)

¢ Good Food Box

¢ Youth & Family Social Programming

e Educational & Training Initiatives

e Exercise & Fitness Initiatives

e Social Assistance

This year, Social Development was re-organized to
fall under the Health Department, instead of
operating in isolation. This change has improved
efficiency internally and ultimately provides an
improved continuum of care.

In another organizational update, nursing has now
been split into two specialty areas; public health
and home and community care nursing.

Nurse Louise Barkman is now a dedicated home
and community care nurse with a wide scope of
nursing duties including homemaker supervisor,
Elder support and care, wound care, chronic
disease screening and management, medication
administration and teaching, and COVID-19 vaccine
delivery.

The Health & Social Development Departments
have undergone many positive changes this year.
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Health & Social

The public health nurse works collaboratively with the home and community care nurse. Duties and
responsibilities include immunizing infants, children, and adults, prenatal and postnatal care,
breastfeeding support, TB testing, well baby visits.

The commitment to enhance care for members was reflected in several new initiatives designed to
improve community member experiences in the outside medical community. These are in addition to
pre-existing and effective working partnerships with Saanich First Nations Adult Care Society (SFNACS),
FNHA, Island Health, and various pharmacies.

The Indigenous Patient Navigator position, initiated in June 2020 was created in direct response to public
disclosures of racism on Vancouver Island. Findings from the arm’s length investigator by the Ministry of
Health highlighted a pressing need to actively address Indigenous-specific racism in health care. The
Indigenous patient navigator role helps address these concerns by supporting Indigenous patients to feel
safe and comfortable when accessing and utilizing Emergency services. Lucia Bartleman from Tsartlip
First Nation was hired into the Indigenous Patient Navigator role in June 2021 and has been working
exclusively in the Saanich Peninsula Hospital emergency department. This role has now been expanded
across Vancouver Island into subsequent emergency departments.

'
. .
“y o~,’ .

Shown above from /eft,to right: J7e Good Food Box, Anna and ancme Spahan on Women'’s Day
and RN's Louise and | Mand Monstmte how fo performya L OVID-19 test on cocénse//f)‘r'fnya %
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Health & Social

The recent opening of the new WSANEC Primary Care clinic, a collaborative initiative between the Ministry
of Health, the South Island Division of Family Practice, WSANEC First Nation communities, First Nations
Health Authority, Island Health, and municipalities is another step toward increased primary care service
delivery in community.

As the COVID-19 Pandemic continued, Tsartlip was the first WSANEC community to get vaccines and was
providing first doses by March and second doses in June. Throughout the rest of the year, Tsartlip Health
continued to provide vaccines to youth and children, as well as boosters for all ages. Tsartlip Health also
provided testing, masks, sanitizer, and wipes to individuals and families isolating at home.

In addition to successfully navigating a global pandemic and reorganizing to better serve its members, the
Health Team continues to grow with the addition of Priya Sharma, the new mental health and addictions
counselor, and Rosy Morris, the new receptionist.

Tsartlip nursing staff and the University of Victoria partnered together to welcome nursing students into
the community. Over 10 students participated in, and assisted with the COVID-19 vaccine clinics, while 3
students worked alongside the nurses directly in a practicum placement.

The Tsartlip Health Private Facebook page continues to be regularly updated and monitored by Health
staff and nurses, providing a convenient way for members to get access to information and ask questions.

Shown above, from left to right: Tua Va'a facilitating The Road to Wellness program, Student Day Camp
attendees wash a school bus in a fundraising effort
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Health & Social

Accomplishments

Training: Through a partnership with the Coast
Salish Employment Training Society - Joni Morris
has been hosting training for the community
including job fairs, resume help, employment
counseling, and subsidized driver education.

Student employment: The summer student
program is ongoing with 8-10 summer students
and two summer student supervisors. In
addition, the roof replacement project also
employed three youth trainees.

New children’s playground: The new children's
playground was finished this spring, under the
supervision of Mary Hayes. Much of the
equipment features words in SENCOFEN.

Elder's List created: Marie Va'a has curated a list
of Knowledge Holders and Elders to consult with
on cultural matters.

Community Pride: Chris Paul designed shirts for
the first National Day for Truth and
Reconciliation which were worn with pride.
Nursing ran a National Women's Day contest
throughout the month of March, women in
community were nominated by other members
and received t-shirts as a prize.
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Coming Soon

Highlight athletes: The accomplishments of
local role models will be highlighted and
celebrated in community publications

Community health plan: The development of a
community-based Health Plan that incorporates
traditions & cultural methods.

Preventative Health Campaign: Nutrition and
mental health tips and information will be
regularly released to the community in a
preventative Health Campaign

Home health and safety: Health and Capital
Projects are working together on a program to

reduce home safety concerns.

Language & Culture: The establishment of a
Language & Culture Department to release daily
language lessons to the wider community.

Youth Program Calendar: The Youth Program
continued in a limited capacity during the worst of
the pandemic. The monthly calendar is now
included on the website, social media and
newsletters each month.

Road to Wellness: The Road to Wellness was
another resounding success this year with a number
of community members participating in regular
exercise programs hosted at Tsartlip Health.

SENCOTEN Language: Daily words and children’s
stories in SENCO¥EN are posted through the Head
Start program Facebook page.



Stewardship / Referrals

b

The Stewardship
Department is led by Will
Morris and currently has
three staff members:
Dave Elliott, Katelyn Beale ;
& Mike Dejarlais. _ &

Stewardship is in the SR P ot
process of expandingto %
acquire key pieces of
equipment, and hire
and train community

Shown above left to right: Will Morris & Dave Elliot members.

Overview Led by Will Morris and currently, with one staff

The Stewardship Department is a newly formed member Dave Elliott, the Stewardship Department
addition to Tsartlip, created in the fall of 2021. is in the process of expanding; acquiring several
The Stewardship Department activities and key pieces of equipment, and planning to hire and
programs are driven by community-driven work train community members.
planning through:
As a result of these initiatives, settlers have an
e The establishment of an Elders and increased awareness of Tsartlip’s territory.
Knowledge Keepers committee. Stewardship is now receiving calls where people
e An upcoming series of engagement sessions are caIIing and returning items that belong to the
with community members. community.

Currently, Stewardship is responsible for creating
and executing programs that help ensure the
quality and health of the lands and seas in the
territory, improve community access and cultural
connection to the territory, and ensure Tsartlip’s
rights are upheld with external parties who
operate within the territory.

(Shown to the right: Mayne Island)

16 Tsartlip First Nation | 2022 Annual Report



Stewardship / Referrals

Accomplishments

Digital Database:

In partnership with Trailmark, Stewardship has
reached out to parties worldwide that have
Tsartlip's important cultural artifacts to get them
returned, or at least added to a digital database
to help educate the next generation.

Capacity Building:

By the end of its first year, the Stewardship
Department will have the technology, the people,
the training, and the capacity to fully participate
in the Salish Sea Initiative; a Nationwide,
Indigenous-led initiative to collect data, monitor
the marine environment, and restore Tsartlip's
sacred responsibility to the sea.

Major Equipment Acquisition:

Key pieces of equipment are currently being
acquired; a truck and trailers, a flatbed truck, and
two boats.

Boat Ramp Upgrades Underway:

The plan to upgrade the boat ramp; including the
assessment report and feasibility plan is in
progress, in partnership with 541 Architects. The
next stage of this plan is the development of
architectural drawings which will direct the next
phase of improvements.

17 Tsartlip First Nation | 2022 Annual Report

\

\ - W

Coming Soon

Big House Community Engagement: The
formation of a community-led committee to
advise on the next steps to restore the use of the
Big House.

Food Security Program: The development of a
plan to better support fishers and hunters and
food security for the whole community.

Cultural Events & Initiatives: Providing Culture
Camps, Cultural Health, and Land-Based

Activities, especially for youth.

Increased use of SENCOFEN:

The Stewardship Department is working with Elders
and Knowledge Keepers to replace the department’s
current name with an appropriate SENCOFEN name.

Referrals & Cultural Monitoring:

The development of a Referrals process to manage
external body’s activity in the territory is underway.
Currently, Dave Elliott has been instrumental in
managing Referrals . Meanwhile, Cultural Monitors
are currently on-site in several sensitive areas.

Youth Leadership Development:

The planning for the creation and remediation of
space in the territory for youth events is underway.
The purpose of this plan is to provide youth with
space to gather, exposure to traditional land and
culture, and careers like remediation.

Tod Inlet Water Purity:

Stewardship will be taking over the grey water pump-
out boat and service which is in the process of being
transferred from Butchart Gardens to Tsartlip’s
Stewardship Department.



Housing / Public Works / Capital Projects

Led by Director, Brad
Janvier, Housing &
Capital Projects is a
team of 3 and operates
out of the Admin
building with Bruce
Morris and Andrew
Bartleman as Water &
Maintenance
Technicians.

Overview

This department is directed by Chief and Council
and the member-driven Housing Committee to
maintain and manage Tsartlip's infrastructure.
Much of the work Capital Projects work on
involves communicating with external parties to
improve services and supports available to the
community.

Capital Projects & Housing is currently working
on a number of ongoing and new initiatives to
maintain and improve the quality of life for
Tsartlip community members.
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Working with Emergency Management British
Columbia and affected residents on remediating
property damage caused by the devastating
November 2021 flooding is an ongoing priority.

In part to mitigate the effects of future weather
events, Capital Projects, Health & Social Development,
and the Housing Committee are all working together
on the creation of several policies related to home
renovations, maintenance standards, flood & pest
prevention, and mold remediation are all underway.

Capital Projects will have updates on these policies
and more information shared with residents this fall.

(Shown below: Tsartlip Youth roofing apprentices work
on re-roofing admin building)
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Housing / Public Works / Capital Projects

Another project that will also assist with reducing flood damage is securing funding for the second phase
of the Roads and Drainage Project on Tsartlip Drive. Phase one was finished in 2019-2020 and Capital
Projects has ongoing funding applications open to complete the project.

Capital Projects is also working to establish protocol agreements with the WSANEC School Board and
Emergency Planning personnel, for use of the school during emergency situations.

In addition to these efforts, Capital Projects is also working to maintain timely and affordable access to
emergency services and is working to re-negotiate the existing Fire Protection agreement with Central

Saanich.

Similarly, Capital Projects continues to apply to various Federal Housing programs for funding to provide
additional homes for community members.

(Shown below: The Admin Building Roof replacement. Andrew Bartleman, Bruce Morris & Brad Janvier)
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Housing / Public Works / Capital Projects

Accomplishments

Longhouse Improvements
The Longhouse improvement project remains a top
priority. As one of the largest and most expensive

projects Capital Projects is managing, ongoing input

from the Housing Committee and concerted
fundraising efforts are ongoing. This year, the front
and rear roofs were redone and work is now
proceeding on the kitchen. As well, perimeter
drainage was installed to prevent flooding.

Administrative Building Roof

The Administrative Building roof was successfully
replaced this year. In partnership with Social
Development, student apprentice roofers helped to
complete the renovation. This project is ongoing
with the exterior deck improvement in progress in
spite of COVID-related labor shortages and supply-
chain delays.

Playground Upgrades & Renovations
Renovations and upgrades were made to two
playgrounds this year to provide more outdoor
activity, enjoyment, and learning opportunities for
Tsartlip Youth. Upgrades to the soccer field are
being evaluated next.

Community Cleanup

The community cleanup was a huge success. In
just one week, 12 bins of waste and recyclables
were removed from the community totalling an
incredible 480 cubic yards. A huge thanks to
Andrew Bartleman and the Capital Projects staff
who worked over the weekend to make this
happen. Community Members can expect this to
be a regular event.
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Coming Soon

Upgrades to Admin Building: Capital
Projects is working to provide council
chambers and an electronic learning area,
where it's easy to have internet-connected
communications.

Switch From Septic to Sewer System: Work
with Central Saanich to tie Tsartlip homes to
the Shaker Church sewer system is ongoing
and expected to go ahead shortly.

Updates to Zoning: Capital Projects is
working with the zoning committee to
update development policies to balance the
needs of the community now and in the
future.

Gym & Health Building Expansion: Further
upgrades to the Health & Social
Development facilities will be coming. Stay
tuned for updates.

Community Map: A long-term initiative to
ensure all homes are accounted for and
accessible to 911 services. The community
mapping project is working to register and
update all addresses.




Tsartlip Pump
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Overview

Tsartlip Pump is currently run by a team of 16, led by
new General Manager Mike Crum. Tsartlip Pump
provides a wide range of products and services to its
customers and is known for it's competitive pricing.
Eligible tax-exempt customers can receive discounts
on items like fuel, cigarettes and tobacco products.
Tsartlip band members are also able to receive
additional markdowns for fuel. One of the store’s main
goals is ensuring its profitability; honouring mandates
laid out by the Chief & Council. The store’s current
products and services include:

Products and Services

Fuel: Grocery:

e Regular
e Mid-grade Slushies

e Premium Coffee

e Diesel Fuel Ice

Grocery

Frozen treats

e Public Washroom Native Northwest
e ATM Cash Machine apparel

o Air Souvenirs

Beverages

Services:
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Coming Soon

General Manager Mike Crum and his team is
working hard to increase the profitability of
the store and believes the Pump has great
potential, thanks to the work of the existing
team.

Mike is responsible for overseeing the store’s
general operations. His other responsibilities
include working closely with Alysha Morris,
the Store Manager, who takes care of the
day-to-day operations. The team is
committed to providing high quality
customer service, as well as growing to meet
the community’s needs.

A study to assess expansion of the Pump has
recently completed and is now being
reviewed to decide what direction the Pump
will go. The potential expansion is being
reviewed to determine the feasibility of
adding a fast food and/or or a drive thru.
Over the next six months, plans for the
store’s future will be finalized.



Finance
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Hello. My name is Steve McKay, and | am very
pleased and proud to be the new Chief Financial
Officer at Tsartlip and am thankful for the warm
welcome | have received from Chief, Council, Staff
and Community members. | am a Chartered
Professional Accountant (CPA) and Certified
Management Accountant (CMA) and a member of
Kwanlin Dun First Nation in Whitehorse, Yukon. |
bring a wide variety of experience and skills to my
new role, gained in the classroom and by working
at a variety of different businesses. These include
a Harley-Davidson dealership in Vancouver and
the CAPCOM video game studio Burnaby. | have
now lived in Saanich for the past six years.

Our accumulated surplus, that is the positive
difference between what we take in and what we
spend for the current and past years, has also
increased by 25% over 2021.

| earnestly believe that we can continue to increase
the amount of unrestricted cash in the coming
years by working diligently with our Administrator,
Victor, and Leadership to carefully pursue new
economic development opportunities as they
present themselves. By innovating, we can create
greater economic opportunities for our Members
from the fantastic energy and creativity we have
here at Tsartlip. | look forward to working with you
Ove rView together towards much future success.

More relevantly, Tsartlip has successfully completed
our March 31st, 2022, audited financial statements
and this brings our fiscal reporting up to date and in
terms with our funding agreements and reporting
requirements. For highlights, we have seen a ten-fold
increase in our unrestricted cash balances since
March of 2021. This is important as these are funds
which are not earmarked for specific programs but
can be used at the discretion of membership and
council.
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Audited Financial Statements

TSARTLIP FIRST NATION
P.O. Box 70
Brentwood Bay, B.C.

VEM IR3

Management's Statement of Responsibility

The accompanying consolidated financial statements of Tsartlip First Nation are the responsibility of
management and have been approved by Chief and Council.

The consolidated financial statements have been prepared by management in accordance with
Canadian public sector accounting standards prescribed for governments as recommended by the
Public Sector Accounting Board of the CPA Canada and as such include amounts that are the best
estimates and judgments of management.

Management is responsible for the integrity and objectivity of these statements and for implementing
and maintaining a system of internal controls to provide reasonable assurance that reliable financial
information is produced.

Chief and Council are responsible for ensuring that management fulfills its responsibilities for

financial reporting and internal control and is ultimately responsible for reviewing and approving the
consolidated financial statements.

Chief and Council meet periodically with management, as well as the external auditor, to discuss
internal controls over the financial reporting process, auditing matters and financial reporting issues,
to satisfy themselves that each party is properly discharging their responsibilities, and to review the
consolidated financial statements and the external auditor’s report.

The external auditors, Brynjolfson & Company, conduct an independent examination, in accordance
with Canadian auditing standards, and express their opinion on the consolidated financial statements.
The external auditors have full and free access to financial management of Tsartlip First Nation and
meet when required.

On behalf of Tsartlip First Nation:

—

Band Administrator
August 15, 2022
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Audited Financial Statements: Report

Brynjolfson & Co.
Chartered Professional Accountant

797 Kona Crescent
Victoria, B.C. V8X 4N9
(Tel: 250-727-7169)

(E-mail: pbrynjolfsonieuol.com)

INDEPENDENT AUDITOR’S REPORT
To the Members of Tsartlip First Nation:

Opinion

[ have audited the financial statements of Tsartlip First Nation (the Entity), which comprise the statement of
financial position as at March 31, 2022, and the statement of operations, the statement of changes in net
financial assets (net debt), and the statement of cash flow for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In my opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Entity as at March 31, 2022 and its results of operations, its changes in its net debt, and its cash
flows for the years then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

I conducted my audit in accordance with Canadian generally accepted auditing standards. My responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of my report. I am independent of the Entity in accordance with the ethical requirements
that are relevant to my audit of the financial statements in Canada, and 1 have fulfilled my other ethical
responsibilities in accordance with these requirements. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance
with Canadian public sector accounting standards, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Entity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Entity or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Entity’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered

material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with Canadian generally accepted auditing standards, I exercise
professional judgment and maintain professional skepticism throughout the audit.

I also:

* Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Entity’s internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

* Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Entity’s ability to continue as a going concern. IfI
conclude that a material uncertainty exists, I am required to draw attention in my auditor’s report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify my
opinion. My conclusions are based on the audit evidence obtained up to the date of my auditor’s
report. However, future events or conditions may cause the Entity to cease to continue as a going
concern.

* Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

* Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Entity to express an opinion on the financial statements. I am
responsible for the direction, supervision and performance of the Entity’s audit. I remain solely
responsible for my audit opinion.

I communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that I identify during my audit.

BWN + (o
Brynjolfson & Company
Victoria, B.C.

August 15, 2022
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TSARTLIP FIRST NATION
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

March 31, 2022

2022 2021
Actual Actual
) $
Financial assets
Cash, Note 3 3,323,244 336,690
Restricted Cash, Note 3 7,394,849 10,534,544
Trust funds held by federal government, Note 4 205,076 198,992
Accounts Receivable, Note 6 1.268.215 1.813.631
12,191,384 12.883.857
Liabilities
Accounts payable and accrued liabilities 1,709,265 1,200,729
Reserves 572,863 510,457
Deferred revenue 7,099,789 6,523,486
Debt, Note 8 7.412.833 7.756.631
16.794.750 15.991.303
Net financial assets (net debt) (4,603,366) (3,107,446)
Non-financial assets
Tangible capital assets, Note 7 37,077,111 29,000,379
Prepaid Expenses 194,630 106,118
Inventory 289.286 268.013
37.561.027 29.374.510
Accumulated surplus, Note 15 32.957.661 26.267.064
Approved by:
r()/:vf:%/l Chief [ e 9 Councillor
7 7
P UL _
Councillor £ha P Councillor
C\, (\J ?T\\}-TM A Councillor E/ {ﬁ./m}m Councillor
i y , “

The accompanying notes and supplementary schedules are an integral part of these consolidated financial statements.
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TSARTLIP FIRST NATION

CONSOLIDATED STATEMENT OF OPERATIONS

For the Year Ended March 31, 2022

Budget 2022 2021
Revenues
Indigenous Services Canada (ISC) $ 24,211,269 $24,211,269 $ 26,750,088
ISC - recoveries - (4,752) -
FNHA 1,289,939 1,289,939 1,179,446
Canada Mortgage and Housing Corp. 139,633 139,633 137,175
CSETS 317,564 317,564 254,548
Ottawa Trust — interest/grants 3,800 3,850 4,546
Rental income 525,285 518,082 468,604
Other revenue 12,063,329 10,609,015 15,643,869
Deferred revenue 6.523.487 (576.302) (6.523.486)
45.074.306 36.508.298 37.914.790
Program expenses
Administration 2,017,552 1,755,988 1,675,554
Operations and Maintenance 1,284,729 1,138,910 1,020,812
Health 1,462,165 1,351,691 1,021,906
Social Development 2,948,787 2,967,090 3,102,841
Capital Operations 12,850,211 8,302,477 5,676,763
Education 12,766,302 12,764,047 11,220,079
Economic Development and Jobs 2,646,337 2,280,189 7,205,529
Housing 492,386 439,779 471,912
Band Generated 5.168.081 6.991.762 4.789.233
41.636.550 37.991.933 36.184.629
Annual surplus (deficit) before adjustment 3.437.756 (1,483,635) 1,730,161
Adjustment for capital acquisitions, Note 13 8.174.232 10.904.045
Annual surplus 6,690,597 12,634,206
Accumulated surplus, beginning of year 26.267.064 13.632.858
Accumulated surplus, end of year $ 32,957,661 $ 26,267,064

The accompanying notes and supplementary schedules are an integral part of these consolidated financial statements.
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TSARTLIP FIRST NATION
CONSOLIDATED STATEMENT OF CHANGE IN NET FINANCIAL ASSETS (DEBT)

For the year ended March 31, 2022

2022 2021
Actual Actual
$ $
Annual surplus 6,690,597 12,634,206
Acquisition of tangible capital assets (8,681,846) (12,198,471)
Amortization of tangible capital assets 605.114 448.162

(1.386.135) 883.897

Net consumption (acquisition) of supplies inventory (21,273) (67,171)
Net use of (acquisition) prepaid expenses (88.512) 895

(109.785) 66.276

Increase (decrease) in net financial assets (1,495,920) 817,621
Net financial assets (debt), beginning of year (3.107.446) (3.925.067)
Net financial assets (debt), end of year 4 366 (3,107.446)

Note: 2022 budget figures are not available.

The accompanying notes and supplementary schedules are an integral part of these consolidated financial statements.
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TSARTLIP FIRST NATION

CONSOLIDATED STATEMENT OF CASH FLOW
For the Year Ended March 31, 2022

Operating Activities
Annual surplus
Changes in non-cash items:
Amortization
Accounts receivable
Prepaid expenses
Accounts payable and accrued liabilities
Inventory
Reserve
Deferred revenue
Ottawa Trust

Cash provided by operating activities

Capital Activities
Purchase of tangible capital assets

Financing Activities

First Nations debt increase

First Nations debt retirement

Cash provided by (applied to) financing activities
Increase (decrease) in cash and cash equivalents
Cash and equivalents — Beginning of year
Cash and equivalents — End of year

REPRESENTED BY:

Cash
Cash — Restricted

2022
Actual
h)

6,690,597
605,114
545,416
(88,512)
508,536
(21,273)

62,406
576,303
(6.084)

8.872.503

8.681.846
200,000
(543.798)
(343.798)

(153,141)
10.871.234

10.71 3

3,323,244
7.394.849

10,718,093

2021
Actual
$

12,634,206

448,162
1,008,775
895
(195,258)
(67,171)
52,061
6,523,486
(4.547)

20.400.609

(12.198.471)

1,135,000
(523.886)

611.114

8,813,252
2.057.982

10,871,234

336,690
10,534,544

10,871,234

The accompanying notes and supplementary schedules are an integral part of these consolidated financial statements.
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TSARTLIP FIRST NATION
NOTES TO THE FINANCIAL STATEMENTS
March 31, 2022

1. NATURE OF OPERATIONS

Tsartlip First Nation (the “First Nation™) is an Indian Band as defined by the Indian Act. The
First Nation manages various programs offered by Indigenous Services Canada (ISC) and
other funding agents to benefit its members. The First Nation also represents its members in
the negotiation of treaty settlement and specific lands claims.

2. BASIS OF PRESENTATION AND SIGNIFICANT ACCOUNTING POLICIES

These Consolidated Financial Statements have been prepared in accordance with Canadian
public sector accounting standards for government entities as recommended by the CPA
Canada Public Sector Accounting Board.

a) Reporting Entity
The reporting entity includes the Tsartlip First Nation government and all related entities
which are accountable to the First Nation and are either owned or controlled by the First
Nation. The Nation has consolidated the assets, liabilities, revenue and expenses of the
following entities and departments:

e Operating Fund

Trust Fund

Social Housing Fund

Capital Fund

b) Principles of Consolidation
These financial statements consolidate the assets, liabilities and results of operations for
entities which are controlled by the First Nation. Controlled entities are consolidated,
except for government business enterprises (GBE), and government business partnerships
(GBP), which are accounted for by the modified equity method. All inter-fund and inter-
organization transactions and balances have been eliminated on consolidation.

The First Nation records its investments in GBE and GBP on the modified equity basis.
Under this basis, the GBE and GBP accounting policies are not adjusted to conform with
those of the First Nation and inter-entity transactions and balances are not eliminated.
The First Nation recognizes its equity interest in the annual earnings or loss of the GBE
and GBP in its consolidated statement of operations with a corresponding increase or
decrease in its investment asset account. Any dividends or other cash distributions that
the First Nation may receive from the GBE and GBP will be reflected as deductions in
the investment asset account.

The commercial enterprises and business partnerships accounted for on a modified equity
basis include:

1. TFN Holdings Ltd — inactive
2. TFN Meadows Development Limited Partnership - inactive
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TSARTLIP FIRST NATION
NOTES TO THE FINANCIAL STATEMENTS
March 31, 2022

¢) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, balances with banks net of bank
overdrafts and term deposits having a maturity of three months or less at acquisition
which are held for the purpose of meeting short-term cash commitments.

d) Inventory
Inventories are measured at the lower of cost and net realizable value, with cost being
determined using the first-in, first-out method. Net realizable value is the estimated
selling price in the ordinary course of business, less any applicable variable selling costs.

e) Trust Funds
Trust funds are included as revenue in these statements only to the extent they have been
received from the First Nation’s trust funds. The trust funds arise from monies derived
from capital or revenue sources as outlined in Section 62 of the Indian Act. These funds
are held in trust in the Consolidated Revenue Fund of the Government of Canada and are
subject to audit by the Office of the Auditor General of Canada. The management of
these funds is primarily governed by Sections 63 to 69 of the Indian Act.

f) Debt
Loan proceeds related to the financing of tangible capital assets are recorded as revenue
in the appropriate fund. The loan amount is also recorded as a liability on the Statement
of Financial Position and as a reduction in the Tangible Capital Asset Fund.

Debt payments, including principal and interest, are charged to the fund to which they
relate. Principal reductions are reflected as a reduction in the liability with an offsetting
increase in the Tangible Capital Asset Fund.

g) Tangible Capital Assets
Tangible capital assets are recorded at cost, which includes amounts that are directly
related to the acquisition, design, construction, development, improvement or betterment
of the assets. Cost includes overhead directly attributable to construction and
development, as well as interest costs that are directly attributable to the acquisition or
construction of the asset.

Amortization is provided for over their estimated useful lives using the diminishing
balance method, at the following rates:

Housing 5%
Buildings and improvements 4%
General equipment 20%
Infrastructure 4%
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TSARTLIP FIRST NATION
NOTES TO THE FINANCIAL STATEMENTS
March 31, 2022

Tangible capital assets are written down when conditions indicate that they no longer
contribute to the First Nation’s ability to provide goods and services, or when the value of
future economic benefits associated with the tangible capital assets are less than their net
book value. The net write-downs are accounted for as expenses in the consolidated
statement of operations.

Contributed tangible capital assets are recorded into revenues at their fair value on the
date of donation, except in circumstances where fair value cannot be reasonably
determined, in which case they are recognized at nominal value. Transfers of tangible
capital assets from related parties are recorded at carrying value.

Certain assets which have historical or cultural value, including works of art, historical
documents and historical and cultural artifacts, are not recognized as tangible capital
assets. Assets under construction are not amortized until the asset is available to be put
into service.

All intangible assets and items inherited by the right of the Nation, such as reserve land,
forests, water and mineral resources, are not recognized in the Nation’s consolidated
financial statements.

h) Revenue Recognition

Government Funding:

The First Nation recognizes a government transfer as revenue when the transfer is
authorized and all eligibility criteria, if any, have been met. A government transfer with
stipulations giving rise to an obligation that meets the definition of a liability is
recognized as such. In these circumstances, the First Nation recognized revenue as the
liability is settled. Transfers of non-depreciable assets are recognized in revenue when
received or receivable.

First Nation Capital and Revenue Trust Fund:

The First Nation recognizes revenues of the Capital and Revenue Trust Fund at the time
funds are contributed from the accounts held in Ottawa. Interest revenue is recognized
when earned.

Housing Rental Income:

Rental revenue is recorded in the year it is earned. At the end of each year management
evaluates whether rent revenue is collectible and records a bad debt expense and
allowance for doubtful accounts for those amounts designated as unlikely to be collected.

Own Source Revenue:

Revenues are recognized in the period in which the transactions or events occurred that
gave rise to the revenues. All revenues are recorded on an accrual basis, except when the
accruals cannot be determined with a reasonable degree of certainty or when their
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TSARTLIP FIRST NATION
NOTES TO THE FINANCIAL STATEMENTS
March 31, 2022

estimation is impracticable.

Contributions from other sources are deferred when restrictions are placed on their use by
the contributor, and are recognized as revenue when used for the specific purpose.

Revenue related to fees or services received in advance of the fee being earned or the
service performed is deferred and recognized when the fee is earned or service
performed.

i) Financial Instruments

Financial instruments are initially classified upon initial recognition as a fair value or
amortized cost instrument. The fair value category includes investments in equity
instruments that are quoted in an active market, and any other items elected by the First
Nation to be recorded at fair value. All other financial instruments, including financial
instruments with related parties for which fair value cannot be estimated, are recorded at
an amortized cost. Transaction costs directly attributable to the acquisition or issue of a
financial instrument are added to the amortized cost or expensed if related to instruments
recorded on a fair value basis. The effective interest rate method is used to measure
interest for financial instruments recorded at an amortized cost.

All financial assets are assessed for impairment on an annual basis. When a decline is
determined to be other than temporary, the amount of the loss, calculated as the excess of
the net recoverable amount of the asset and its carrying value, is reported in the statement
of operations and any unrealized gain is adjusted through the statement of re-
measurement gains and losses.

When the asset is sold, the unrealized gains and losses previously recognized in the
statement of re-measurement gains and losses are reversed and recognized in the
statement of operations.

The First Nation’s financial instruments consist of cash and cash equivalents, accounts
receivable, accounts payable and accrued liabilities, and debt. It is management’s
opinion that the First Nation is not exposed to significant interest rate, market, currency,
credit, or liquidity risks arising from these financial instruments and that the fair value of
these financial instruments approximate their carrying values.

j) Measurement Uncertainty

In preparing the consolidated financial statements for the First Nation, management is
required to make estimates and assumptions that affect the reported amounts of assets and
liabilities, at the date of the consolidated financial statements and the reported amounts of
revenue and expenses during the period. Items requiring the use of significant estimates
include allowance for doubtful accounts and amortization. Actual results could differ
from these estimates.
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TSARTLIP FIRST NATION
NOTES TO THE FINANCIAL STATEMENTS
March 31, 2022

k) Employee Future Benefits

Tsartlip First Nation and its employees make contributions to a group Registered
Retirement Savings Plan (RRSP). This plan is a defined contribution plan and
contributions by Tsartlip First Nation to the plan are expensed as incurred.

Sick leave benefits also accrue to Tsartlip First Nation employees. Unused benefits are
carried forward into the following year.

1) Segmented disclosure

A segment is defined as a distinguishable activity or group of activities of a government
for which it is appropriate to separately report financial information to achieve the
objectives of the standard.

m) Deferred revenue

Under the terms of the contribution agreement between the First Nation, Indigenous
Services Canada and certain other agencies, the First Nation may be liable to repay any
contributed funds either not expended or not expended in accordance with the agreement.
Also, any deficit, supported by claims eligible for reimbursement under the terms and
conditions of the funding agreements, may be reimbursed by the contributor subject to
the program’s terms and conditions. The First Nation has recorded all known
unexpended contribution funds as deferred revenue and/or accounts payable.

3. CASH AND CASH EQUIVALENTS

2022 2021
] $

Externally restricted
Mayne Island logging funds 324,785 324,623
Trust funds (Woodwynn Property) - 1,088,049
Capital project school expansion 6,702,640 9,100,696
Reserve accounts - CMHC Housing 367.424 21.176
7.394.849 10.534.544

Unrestricted

Cash 3.323.244 336.690
Total Cash and Cash Equivalents 10,718,093 10,871,234
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Externally restricted — Operating Reserve:

Under the terms of the agreements with CMHC, excess revenues over expenditures for the
Post 1996 phases may be retained in an Operating Reserve. These funds, along with
accumulated interest, must be held in a separate bank account and/or invested only in
accounts or instruments insured by the Canada Deposit Insurance Corporation or as may
otherwise be approved by CMHC from time to time. The funds may be used to offset future
deficits. Withdrawals are credited to interest first and the principal. At the year end, the
reserve was under funded by $370,512 (2021 under funded by $374,952).

Externally restricted — Replacement Reserve:

Under the terms of the agreement with CMHC, the replacement reserve account is to be
credited in the amount of $49,030 annually. These funds, along with accumulated interest,
must be held in a separate bank account and/or invested only in accounts or instruments
insured by the Canada Deposit Insurance Corporation or as may otherwise be approved by
CMHC from time to time. The funds in the account may only be used as approved by
CMHC. At year end, the reserve was under funded by $158,129 (2021 under funded by
$457,246).

4. TRUST FUNDS HELD BY FEDERAL GOVERNMENT

Trust fund accounts arise from moneys derived from capital or revenue sources as outlined in
Section 62 of the Indian Act. These funds are held in trust in the Consolidated Revenue Fund
of the Government of Canada. The management of these funds are primarily governed by
Sections 63 to 69 of the Indian Act.

Opening 2022 2021

Balance Additions Withdraws Total Total

$ $ $ $ $

Revenue 35,843 6,084 = 41,927 35,843
Capital 163.149 - - 163.149 163.149
198.992 6,084 - 205,076 198,992

5. ECONOMIC DEPENDENCE
The government of Tsartlip First Nation receives a major portion of its revenue from

Indigenous Services Canada. The nature and extent of this revenue is of such significance
that the First Nation is economically dependent on this source of revenue.
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6. ACCOUNTS RECEIVABLE 2022 2021
e Property taxation $ 57,789 357,166
e Funding agencies 428,541 682,944
e Housing loan receivable 69,393 73,124
e Other 500,146 331,689
e GST refund 117,125 167,677
e Rents - housing 95.221 201.031

$1.268.215 $1.813.631
7. CAPITAL ASSETS

COST AMORTIZATION
Opening Closing  Opening  Amorti- Closing 2022 2021
Balance Additions Balance Balance zation Balance Balance  Balance
Land 739,367 - 739,367 - - - 739,367 739,367
Land Development 8,802,229 - 8,802,229 - - 8,802,229 83802229

Drainage Upgrade 6,142,732 354,753 6,497,485 - 129950 129,950 6,367,535 6,142,732
Building - School 5,019,663 7,560,187 12,579,850 - - 12,579,850 5,019,663

Equipment — School - 326,229 326,229 - - - 326,229 -
Housing - CMHC 6,216,979 - 6,216,979 1,931,866 211,871 2,143,737 4,073,242 4,285,113
Housing - Band 872,624 - 872,624 495407 24,829 520,236 352,388 377,217

Building - Admin 1,200,000 - 1,200,000 590,629 24,375 615,004 584,996 609,371
Equipment - Health 109,801 29,864 139,665 73,216 10,303 83,519 56,146 36,585
Building - Health 2,671,362 - 2,671,362 936,074 86,764 1,022,838 1,648,524 1,735,288
Equipment 475,421 145,500 620,921 386,532 32,278 418,810 202,111 88,889

Vessels - 265312 265,312 - 26,531 26,531 238,781 -
Building — Store 1,422,340 - 1,422,340 331,259 43,643 374,902 1,047,438 1,091,081
Equipment - Store 252.970 = 252.970 180.126 14.569 194.695 58.275 72.844
TOTALS $33.925.488 8.681.845  42.607.333 4925109 605113 5530222 37,077,111 29,000,379
* There were no disposals during the year.
8. DEBT
2022 2021

All Nations Trust loan repayable at $1,495 per month including
interest at 4.74%. Secured by a mortgage on buildings,
matures Mar. 1, 2022 77,696 91,910

Bank of Montreal loan for the building of a new house to replace

member’s home destroyed by fire. Due on demand but is being

amortized over 25 years. Repayable at $542 per month including

interest at prime plus 1.75% 63,597 67,328
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8. Debt (continued) 2022 2021
Bank of Montreal demand loan used for building innovative

housing, being amortized over 20 years repayable at $1,642 per

month including interest at prime plus 1.5% 142,552 156,337

Bank of Montreal demand loan non-revolving for the building
of the community health centre, repayable at 2,353 per month
plus interest at prime plus 1% 195,280 223,525

Bank of Montreal demand loan non-revolving to assist with the
construction of the gas bar and convenience store, repayable at
$14,281 per month principal and interest at prime plus 1.25% 1,016,299 1,147,240

Bank of Montreal demand loan non-revolving to assist with Phase 1
of the land development project, repayable at $5,497 per month
principal and interest, at prime plus 1.25% 856,204 892,667

Bank of Montreal demand loan non-revolving to assist with Phase 2
of the land development project, repayable at $5,749 per month
principal and interest, at prime plus 1.25% 865,139 901,238

Talw’awtxw Aboriginal Financing Group repayable at $3,549
per month principal, with no interest rate charges 162,502 -

Canada Mortgage and Housing Corporation Mortgages,
secured by ministerial guarantees from ISC:
- Loan #220-95475001 repayable at $2,380 per month, including

interest at 1.73%, matures Feb. 1/25 81,190 108,104

- Loan #220-95475002 repayable at $2,362 per month, including

interest at .74%, matures Jan. 1/26 107,102 134,548

- Loan #220-95475003 repayable at $2,713 per month, including

interest at 1.97%, matures Oct. 1/28 200,901 229,213

- Loan #220-95475004 repayable at $6,143 per month, including

interest at 1.72%, matures Mar. 1/35 858,542 017,002

- Loan #220-96475001 repayable at $2,478 per month, including

interest at 2.06%, matures Jan. 1/40 443 888 464,299

- Loan #220-95475001 repayable at $2,329 per month, including

interest at .74%, matures Feb. 1/41 493,251 517,458
- Loan #220-954-75008 repayable at $3,781 per month, including

interest at 2.52%, matures Sept 1/43 753,367 779,489

- Loan #3655-6998-931 repayable at $6,117 per month, including

interest at prime plus 1.75% 1,095.314 1.126.273

Total $ 7412833 $ 7.756.631

37  Tsartlip First Nation | 2022 Annual Report



Audited Financial Statements

TSARTLIP FIRST NATION
NOTES TO THE FINANCIAL STATEMENTS
March 31, 2022

8. Debt (continued)

Estimated principal repayments required over the next five years:

2023 $ 604,500 2026 § 593,320
2024 $ 616,530 2027 $ 565,760
2025 $ 618,780

9. SOCIAL HOUSING RESERVES

a) Replacement Reserve
Under the terms of the agreement with CMHC, a replacement reserve is maintained to
provide for future asset replacement. These funds, along with accumulated interest, must
be held in a separate bank account. Use of these funds is restricted to expenditures
approved by CMHC.

b) Operating Reserve
Under the terms of the agreement with CMHC (Section 95, Post 1997 on Reserve
Program), any surplus revenue will be retained within an Operating Reserve. These
funds, along with accumulated interest, must be held in a separate bank account. Use of
these funds is restricted to ongoing operating costs of housing projects committed under
the Post 1997 On Reserve Program.

10. EXPENSES BY OBJECT 2022 2021
Wages $ 1,753,902 $ 1,301,820
Benefits 257,598 216,559
Amortization - operations 302,252 288,733
Amortization — equity in tangible capital assets 302,861 159,429
Contracts 8,698,099 5,804,175
Cost of sales 5,134,551 3,900,861
Government transfers to school 12,935,571 11,220,078
Materials and supplies 546,218 427,972
Other 5,095,958 3,397,634
Property purchase - 6,595,633
Professional fees 327423 111,004
Social Assistance 2.637.500 2.760.731

$37.991.933 $ 36,184,629

The expenses by object are before the adjustment for capital acquisitions in the consolidated
statement of operations.
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11. CONTINGENT LIABILITIES
a) Restricted unexpended surpluses can be recovered by the funding agency.
b) The First Nation has Ministerial Guarantees for loan balances outstanding. The
contingent liability as at year-end amounts to $3,162,193 (2021 $3,399,584) as per

confirmation provided by Indigenous Services Canada. There are also contingent
liabilities for outstanding BMO loans totaling $473,468 (2021 $499,570).

12. GOVERNMENT TRANSFERS

2022 2021
Operating Capital Total Operating Capital Total
Federal Govt Transfers:
Indigenous Services Canada 17,487,233 6,724,036 24,211,269 16,647,962 10,102,126 26,750,088
FNHA 1,289,939 - 1,289,939 1,179,446 - 1,179,446
CMHC 139,633 - 139,633 137,175 - 137,175
Total 18,916,805 6,724,036 25,640,841 17,964,583 10,102,126 28,066,709
Provincial Govt 350,677 - 350,677 1,381,135 6,595,633 7,976,768

13. ADJUSTMENT FOR CAPITAL ACQUISTIONS

Capital acquisitions have been included as an expense item in the Statement of Operations in
order to be consistent with the capital funding reports provided to Indigenous Services

Canada. For the required presentation under public sector accounting standards, the expense
is reversed and capitalized accordingly.

14. SUBSEQUENT EVENTS

In March 2020, there was a global outbreak of COVID-19 (corona virus), which has had a
significant impact on businesses through the restrictions put in place by the Canadian,
provincial and municipal governments regarding travel, business operations and
isolation/quarantine orders. At this time, it is unknown the extent of the impact the COVID-
19 outbreak may have on the First Nation as this will depend on future developments that
are highly uncertain and that cannot be predicted with confidence. These uncertainties arise
from the inability to predict the ultimate geographic spread of the disease, and the duration
of the outbreak, including the duration of travel restrictions, business closures or
disruptions, and quarantine/isolation measures that are currently, or may be put, in place by
Canada and other countries to fight the virus.
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15.

16.

17.

ACCUMULATED SURPLUS

Accumulated surplus consists of the following:

2022 2021
Surplus in operating funds 1,845,292 2,104,565
Surplus in restricted capital fund (school expansion) 1,131,158 2,361,916
Equity in Ottawa Trust funds 205,076 198,992
Equity in tangible capital assets 29,405,623 21,226,639
Operating CMHC reserve fund 370.512 374.952
$32.957,661 $26,267.064

BUDGET FIGURES

The budget figures were not audited nor reviewed but compiled from information provided
by First Nation management.

SEGMENTED INFORMATION

Tsartlip First Nation provides a wide range of services to its membership. For management
reporting purpose, Tsartlip First Nation’s operations and activities are organized and reported
by department. These departments have been separately disclosed in the segmented
information, along with the services they provide, as follows:

(a) Administration — this function pertains to all the general and administrative functions of
Tsartip First Nation, including management, reception, accounting, human resource
management, staff training, information technology and records.

(b) Operations and Maintenance — responsibilities include the care and maintenance of
Tsartlip First Nation infrastructure including government buildings, roads, water and sewer,
and materials management.

(¢) Health — this department delivers health and prevention services to the community
including community nursing services, in home care, drug and alcohol counseling, diabetes
counseling, head start programs and patient travel.

(d) Social Development and Training — this department delivers social assistance programs
including basic needs, adult in home care and prevention programs.
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(e) Capital - this department is responsible for the planning and construction of new capital
facilities and infrastructure, as well as overseeing new housing projects.

(f) Education Support Services - the education department supports various education and
parental / community engagement programs as well as providing for the flow-through of ISC
education funds to the School Board.

(g) Economic Development — this department assists the community in identifying and
developing economic development initiatives, links training opportunities and job creation
with community labour needs, and undertakes research and planning.

(h) Housing — this department is engaged with the administration of band housing for
members including the CMHC housing program.

(i) Band Generated Programs — this department operates programs that normally have no

specific outside funding sources; activities include band store operations, office building
rentals and property taxation.
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Territory

%

Shown above, from left to right: Tsartlip Reserve Shoreline, Mayne Island, Goldstream Park, Reserve Shoreline,
Goldstream park
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Shown above, from left to right: Goldstream Park, MAWUEC, Mayne Island, Goldstream park
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