TSARTLIP FIRST NATION

2022 ANNUAL REPORT

#1 Boat Ramp Road | Brentwood Bay BC V8M 1N9
P: (250) 652-3988 | E: reception@tsartlip.com | tsartlip.com

Vision
Tsartlip is a community of strong, independent people who
have built a self-sufficient Nation that thrives in harmony
w i t h t h e W̱ S Á N E Ć c u l t u r e , l a n d s , a n d w a t e r s t o w h i c h w e
belong.

Mission
To promote and maintain a healthy, safe, and thriving
community that is grounded in our traditional laws,
language, and culture.
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Message from Chief and Council

Left: back row from left to right:
Councillor Gord Elliott, Councillor
Phillip Tom, Chief Don Tom,
Councillor Howard Morris,
Councillor Lawrence Bartleman ,
Councillor Simon Smith Jr,
Councillor Jeanine Cooper,
Councillor Verna Ellsworth,
Councillor Curtis Olsen.
Not Pictured:
Councillor Joe Seward
Below: Chief Don Tom Gets his
COVID-19 Vaccine.

In our first-ever annual report, we’d like first and
foremost to acknowledge that we've heard the
voices of our community members.
You’ve told us you want access to timely information. You want to be
part of the discussions and strategic decision making that shapes
Tsartlip’s direction.
Over the last few years we've been navigating the challenges related to
the COVID-19 pandemic which have impacted how we engage with the
community. During the times of year the virus has been more prominent
we haven’t been able to safely have in-community, in-person events, or
Band General Meetings with the frequency we are used to. This year
however, we are grateful we were able to safely host our Band General
Meeting for the first time since 2019.
Now that it’s safe for us to meet in person again, we are excited for
Tsartlip to host its first Annual General Meeting (AGM). There, our
membership can once again take part and engage and learn more about
our departments and the incredible work that they do on our behalf.
The Annual General Meeting is just the first step to working more closely
with our members. We will also be holding additional Band General
Meetings. The schedule for these meetings will be provided well in
advance so members can plan to attend.
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Message from Chief and Council
While hosting regular
meetings is critical, we
also recognize that not all
members wish to be
involved in this way.
There are members
who've reached out: they
wish to engage in other
ways.
We've heard you. We are actively recruiting for
community-led committees to provide direct
guidance to our portfolio holders and departments.
One example is the current big house committee
which is working on the ongoing repairs.
Additionally, community members have expressed
their passion for particular issues such as Language
Revitalization and Stewardship. As part of our
Strategic Plan, we will be hosting numerous
community engagement sessions on these topics and
we encourage you to attend and provide us with your
feedback.
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Along with numerous in-person events, we’re also
excited to engage our community in ways we
haven't in the past. Our social media channels,
website and newsletters are all designed to provide
you with relevant and up-to-date information.
While there’s still much to do to improve on our
communication and community engagement, we
also want to acknowledge the good work we have
done.
Acquiring the farm and rebuilding the boat ramp
are two examples of significant successes that
belong to our community and our members.
Going forward, we are committed to providing
information on the good work we are doing in a
timely manner so we can all celebrate these
successes.
(Shown below: MÁWUEĆ, formerly known as
Woodwynn Farm)

Message from Chief & Council

Shown here: W̱ JOȽEȽP shoreline and
recently updated Boat Ramp
Below: A red salmonberry in Goldstream
Park

Going into this term, our priority is to continue to
improve and focus on good governance by updating
our policies, engaging our members and reporting back
to the community regularly.
We're happy to take these first steps to let you know
we've heard you. You want information. You want to be
involved in decision making and we are pleased to
provide more regularly scheduled meetings and better
communication to our members.
The information you've asked for is now regularly
available on our official social media channels, our
website and our monthly paper and online newsletters.
We are also excited to share this Annual General
Report with you. Please take it home to your families to
share the good work we're doing.
Stay tuned to see how you can partake in upcoming
engagement sessions. If you haven’t yet, please be sure
to sign up for our monthly newsletter at
www.Tsartlip.com/newsletter. This is the best place to
get regular updates on the good work that’s happening,
and ongoing opportunities to make your voice heard.
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Message from the Administrator

ÍY SȻÁĆEL
Good day W̱ JOȽEȽP
membership. My
name is Victor
Rumbolt and for
those of you who
don’t yet know me I
have been the
Administrator at
Tsartlip since the
beginning of 2021.
After working with elected leadership and
administration for over a year I am now in a good
position and pleased to share some of our
highlights from the last year in this annual report.

COVID 19 response
Reflecting on the last year, I can’t help but
remember how many challenges we have been
through. Early in 2021, we were in the midst of a
community lock down due to COVID 19. From
security and checkpoints, lockdowns, closed offices,
remote working and zoom council meetings to
vaccinations and multiple rounds of booster shots.
It has been quite an experience living through a
pandemic. Thank you to our staff, leadership,
community members and especially our Health
Department for all their hard work and staying
united to keep us all safe.
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The ȽÁU, WELṈEW̱ School Expansion
Despite the challenges of a pandemic, Tsartlip First
Nation was able to continue moving forward on
many important initiatives. The ȽÁU, WELṈEW̱ and
W̱ SÁNEĆ School's Expansion project that started in
April 2020 is anticipated to be completed, along with
an official opening ceremony, at the end of October
2022.
The W̱ SÁNEĆ Leadership Secondary School has
doubled in size and now includes a carving studio, art
room and culinary arts space. The ȽÁU, WELṈEW̱
Elementary School gym was demolished to make way
for a High School sized gymnasium wing and
dedicated kitchen space. A new Immersion wing has
been added to the rear of the existing school which is
also undergoing major renovations. We are very
excited about the new school and opportunities it
will provide our youth. The total project funded by
ISC including design, construction, and furnishings is
$20,333,770.
(Shown below: a renovated classroom at the Leadership
School)

Message from the Administrator

Shown here: Victor Rumbolt, Nora Tom,
Andrea Morris, Tara Morris, Yetsa Olsen

MÁWUEĆ / Woodwynn Farm
Another major achievement was Tsartlip’s reacquiring of MÁWUEĆ, also known as Woodwynn Farm. This 192
acre parcel adjacent to our main South Saanich IR1 was originally part of the W̱ JOȽEȽP village site and has been
used for hunting, fishing, medicines, cedar, farming and ceremony. Over the past year, we had many members
working to remediate the property, which included the removal of several rotted and hazardous barns.
Tsartlip’s application for an Addition to Reserve for the MÁWUEĆ lands has been accepted by Indigenous
Services Canada. Once the remediation is certified complete, the lands will be added to the South Saanich IR1.
This step ensures these lands will always be part of our W̱ JOȽEȽP community reserve lands for the use and
benefit of our membership. The next year will also see us begin the process of land use planning to determine
what vision membership has for these lands.

Strategic Plan
Last summer and through the fall, Tsartlip Chief and Council, management, and staff worked together to create
a 2021-2026 Strategic Plan which can be found on our website. This document sets out our mission and values
as well as our priorities for the next 5 years.

Communications Improvements
Tsartlip relaunched our website, www.tsartlip.com, our official social media accounts on Facebook and
Instagram and our monthly newsletter. Chief and Council have also indicated that consistent meetings with
membership are a priority. This is all part of us responding to our membership who expressed a desire for
more transparency, more communication and better accountability.

Launch of new Stewardship Department
Tsartlip has also been busy building up our programs and services. The last year saw us launch an entirely new
program. Currently named the Stewardship Department, but in the process of being renamed by the
community, the program oversees the lands and waters throughout our W̱ SÁNEĆ Territory. We’ve hired a
Director of Stewardship and through the program have purchased 2 new vessels, and a commercial truck. Major
improvements to the boat ramp and dock area are also in progress.
8
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Message from the Administrator
Recruitment of Senior Staff
We’ve also hired a Director of Public Works and Housing, a Chief Financial Officer and a General Manager for
the W̱ JOȽEȽP Pump. The hiring of these new positions is part of our efforts to continue to build upon and
improve the programs and services we deliver to you, Tsartlip’s membership. In order to give you a better
understanding of our organization, we have included a copy of our Organizational Chart in this annual report.

Laws, By-laws and Policy
Leadership has also been active with regards to Law, Bylaw and Policy development. In the last year we passed
the Tsartlip First Nation Governance Policy and Procedures and the Animal Control Bylaw. We also have a
Housing Policy and Human Resources Policy and Procedures and a Finance Policy all in various stages of
development which we hope to pass in the coming year.

Economic Development
Tsartlip has also been active in setting a foundation for sustainable economic development for our community.
We’ve secured funding to implement a corporate structure which will separate the Band Administration
departments from Tsartlip’s economic development and business interests.
An independent board will oversee Tsartlip’s corporate structure. Some key opportunities include moving
forward with a commercial expansion at the Pump site based on the feasibility study that was completed this
year, creating partnerships to gain contracting opportunities within the construction activities taking place in
W̱ SÁNEĆ Territory, reviewing the potential for Tsartlip’s 21 acre Bear Mountain property and exploring
opportunities at MÁWUEĆ.

Finance and Accountability
Our financial reporting and information is also improving. We’ve caught up on our annual audited financial
statements and have most recently completed the March 31, 2022 audited financial statement package which
we have attached at the end of this annual report for your convenience.
I am very grateful to be living and working on W̱ SÁNEĆ Territory for Tsartlip First Nation. I thank you for the
opportunity to serve your community, for the warm welcome I’ve had and am excited to keep moving initiatives
forward for W̱ JOȽEȽP.
HÍ,SW̱ ḴE
Victor Rumbolt
(Shown below: MÁWUEĆ, formerly known as Woodwyn Farm)
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Organizational Chart
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Tsartlip Group of Companies

Tsartlip Pump
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Tsartlip First Nation | 2022 Annual Report

Medical Office
Assistant

Health & Social Development

Overview
Tsartlip Health & Social Development offers
programs in the areas of community, primary
care, and home care. The teams aims to enhance
and maintain the health and well-being of
individuals, families, and groups by providing:
Nurse practitioner and Physician services
Mental Health and Addictions Counselling
Head Start programming
Membership Registration
Nursing Services (Public Health, Home &
Community Care)
Foot care, Acupuncture & Homemaking
services
Children’s Oral Health Initiative (COHI)
Good Food Box
Youth & Family Social Programming
Educational & Training Initiatives
Exercise & Fitness Initiatives
Social Assistance
The Health & Social Development Departments
have undergone many positive changes this year.
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Housed in the Tsartlip Health and Administration
Buildings and consisting of 13 employees, 1 Family
Physician, and 1 Nurse Practitioner, the staff in the
Health & Social Development programs have
excellent relationships with community members
and numerous external parties. Tsartlip Health &
Social Development is dedicated to bring the best
possible care and services to Tsartlip members.

Division Highlights
This year, Social Development was re-organized to
fall under the Health Department, instead of
operating in isolation. This change has improved
efficiency internally and ultimately provides an
improved continuum of care.
In another organizational update, nursing has now
been split into two specialty areas; public health
and home and community care nursing.
Nurse Louise Barkman is now a dedicated home
and community care nurse with a wide scope of
nursing duties including homemaker supervisor,
Elder support and care, wound care, chronic
disease screening and management, medication
administration and teaching, and COVID-19 vaccine
delivery.

Health & Social
The public health nurse works collaboratively with the home and community care nurse. Duties and
responsibilities include immunizing infants, children, and adults, prenatal and postnatal care,
breastfeeding support, TB testing, well baby visits.
The commitment to enhance care for members was reflected in several new initiatives designed to
improve community member experiences in the outside medical community. These are in addition to
pre-existing and effective working partnerships with Saanich First Nations Adult Care Society (SFNACS),
FNHA, Island Health, and various pharmacies.
The Indigenous Patient Navigator position, initiated in June 2020 was created in direct response to public
disclosures of racism on Vancouver Island. Findings from the arm’s length investigator by the Ministry of
Health highlighted a pressing need to actively address Indigenous-specific racism in health care. The
Indigenous patient navigator role helps address these concerns by supporting Indigenous patients to feel
safe and comfortable when accessing and utilizing Emergency services. Lucia Bartleman from Tsartlip
First Nation was hired into the Indigenous Patient Navigator role in June 2021 and has been working
exclusively in the Saanich Peninsula Hospital emergency department. This role has now been expanded
across Vancouver Island into subsequent emergency departments.

Shown above from left to right: The Good Food Box, Anna and Francine Spahan on Women’s Day
and RN’s Louise and Mandy demonstrate how to perform a COVID-19 test on counsellor Priya
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Health & Social
The recent opening of the new W̱ SÁNEĆ Primary Care clinic, a collaborative initiative between the Ministry
of Health, the South Island Division of Family Practice, W̱ SÁNEĆ First Nation communities, First Nations
Health Authority, Island Health, and municipalities is another step toward increased primary care service
delivery in community.
As the COVID-19 Pandemic continued, Tsartlip was the first W̱ SÁNEĆ community to get vaccines and was
providing first doses by March and second doses in June. Throughout the rest of the year, Tsartlip Health
continued to provide vaccines to youth and children, as well as boosters for all ages. Tsartlip Health also
provided testing, masks, sanitizer, and wipes to individuals and families isolating at home.
In addition to successfully navigating a global pandemic and reorganizing to better serve its members, the
Health Team continues to grow with the addition of Priya Sharma, the new mental health and addictions
counselor, and Rosy Morris, the new receptionist.
Tsartlip nursing staff and the University of Victoria partnered together to welcome nursing students into
the community. Over 10 students participated in, and assisted with the COVID-19 vaccine clinics, while 3
students worked alongside the nurses directly in a practicum placement.
The Tsartlip Health Private Facebook page continues to be regularly updated and monitored by Health
staff and nurses, providing a convenient way for members to get access to information and ask questions.

Shown above, from left to right: Tua Va'a facilitating The Road to Wellness program, Student Day Camp
attendees wash a school bus in a fundraising effort
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Health & Social

Coming Soon
Highlight athletes: The accomplishments of
local role models will be highlighted and
celebrated in community publications
Community health plan: The development of a
community-based Health Plan that incorporates
traditions & cultural methods.

Accomplishments
Training: Through a partnership with the Coast
Salish Employment Training Society - Joni Morris
has been hosting training for the community
including job fairs, resume help, employment
counseling, and subsidized driver education.
Student employment: The summer student
program is ongoing with 8-10 summer students
and two summer student supervisors. In
addition, the roof replacement project also
employed three youth trainees.
New children’s playground: The new children's
playground was finished this spring, under the
supervision of Mary Hayes. Much of the
equipment features words in SENĆOŦEN.
Elder’s List created: Marie Va’a has curated a list
of Knowledge Holders and Elders to consult with
on cultural matters.
Community Pride: Chris Paul designed shirts for
the first National Day for Truth and
Reconciliation which were worn with pride.
Nursing ran a National Women’s Day contest
throughout the month of March, women in
community were nominated by other members
and received t-shirts as a prize.
15
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Preventative Health Campaign: Nutrition and
mental health tips and information will be
regularly released to the community in a
preventative Health Campaign
Home health and safety: Health and Capital
Projects are working together on a program to
reduce home safety concerns.
Language & Culture: The establishment of a
Language & Culture Department to release daily
language lessons to the wider community.

Youth Program Calendar: The Youth Program
continued in a limited capacity during the worst of
the pandemic. The monthly calendar is now
included on the website, social media and
newsletters each month.
Road to Wellness: The Road to Wellness was
another resounding success this year with a number
of community members participating in regular
exercise programs hosted at Tsartlip Health.
SENĆOŦEN Language: Daily words and children’s
stories in SENĆOŦEN are posted through the Head
Start program Facebook page.

Stewardship / Referrals

The Stewardship
Department is led by Will
Morris and currently has
three staff members:
Dave Elliott, Katelyn Beale
& Mike Dejarlais.

Shown above left to right: Will Morris & Dave Elliot

Overview
The Stewardship Department is a newly formed
addition to Tsartlip, created in the fall of 2021.
The Stewardship Department activities and
programs are driven by community-driven work
planning through:
The establishment of an Elders and
Knowledge Keepers committee.
An upcoming series of engagement sessions
with community members.
Currently, Stewardship is responsible for creating
and executing programs that help ensure the
quality and health of the lands and seas in the
territory, improve community access and cultural
connection to the territory, and ensure Tsartlip’s
rights are upheld with external parties who
operate within the territory.
(Shown to the right: Mayne Island)
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Stewardship is in the
process of expanding to
acquire key pieces of
equipment, and hire
and train community
members.

Led by Will Morris and currently, with one staff
member Dave Elliott, the Stewardship Department
is in the process of expanding; acquiring several
key pieces of equipment, and planning to hire and
train community members.
As a result of these initiatives, settlers have an
increased awareness of Tsartlip’s territory.
Stewardship is now receiving calls where people
are calling and returning items that belong to the
community.

Stewardship / Referrals

Coming Soon
Big House Community Engagement: The
formation of a community-led committee to
advise on the next steps to restore the use of the
Big House.

Accomplishments
Digital Database:
In partnership with Trailmark, Stewardship has
reached out to parties worldwide that have
Tsartlip’s important cultural artifacts to get them
returned, or at least added to a digital database
to help educate the next generation.
Capacity Building:
By the end of its first year, the Stewardship
Department will have the technology, the people,
the training, and the capacity to fully participate
in the Salish Sea Initiative; a Nationwide,
Indigenous-led initiative to collect data, monitor
the marine environment, and restore Tsartlip’s
sacred responsibility to the sea.
Major Equipment Acquisition:
Key pieces of equipment are currently being
acquired; a truck and trailers, a flatbed truck, and
two boats.
Boat Ramp Upgrades Underway:
The plan to upgrade the boat ramp; including the
assessment report and feasibility plan is in
progress, in partnership with 541 Architects. The
next stage of this plan is the development of
architectural drawings which will direct the next
phase of improvements.
17
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Food Security Program: The development of a
plan to better support fishers and hunters and
food security for the whole community.
Cultural Events & Initiatives: Providing Culture
Camps, Cultural Health, and Land-Based
Activities, especially for youth.

Increased use of SENĆOŦEN:
The Stewardship Department is working with Elders
and Knowledge Keepers to replace the department’s
current name with an appropriate SENĆOŦEN name.
Referrals & Cultural Monitoring:
The development of a Referrals process to manage
external body’s activity in the territory is underway.
Currently, Dave Elliott has been instrumental in
managing Referrals . Meanwhile, Cultural Monitors
are currently on-site in several sensitive areas.
Youth Leadership Development:
The planning for the creation and remediation of
space in the territory for youth events is underway.
The purpose of this plan is to provide youth with
space to gather, exposure to traditional land and
culture, and careers like remediation.
Tod Inlet Water Purity:
Stewardship will be taking over the grey water pumpout boat and service which is in the process of being
transferred from Butchart Gardens to Tsartlip’s
Stewardship Department.

Housing / Public Works / Capital Projects

Led by Director, Brad
Janvier, Housing &
Capital Projects is a
team of 3 and operates
out of the Admin
building with Bruce
Morris and Andrew
Bartleman as Water &
Maintenance
Technicians.

Overview
This department is directed by Chief and Council
and the member-driven Housing Committee to
maintain and manage Tsartlip’s infrastructure.
Much of the work Capital Projects work on
involves communicating with external parties to
improve services and supports available to the
community.
Capital Projects & Housing is currently working
on a number of ongoing and new initiatives to
maintain and improve the quality of life for
Tsartlip community members.
18
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Working with Emergency Management British
Columbia and affected residents on remediating
property damage caused by the devastating
November 2021 flooding is an ongoing priority.
In part to mitigate the effects of future weather
events, Capital Projects, Health & Social Development,
and the Housing Committee are all working together
on the creation of several policies related to home
renovations, maintenance standards, flood & pest
prevention, and mold remediation are all underway.
Capital Projects will have updates on these policies
and more information shared with residents this fall.
(Shown below: Tsartlip Youth roofing apprentices work
on re-roofing admin building)

Housing / Public Works / Capital Projects
Another project that will also assist with reducing flood damage is securing funding for the second phase
of the Roads and Drainage Project on Tsartlip Drive. Phase one was finished in 2019-2020 and Capital
Projects has ongoing funding applications open to complete the project.
Capital Projects is also working to establish protocol agreements with the W̱ SÁNEĆ School Board and
Emergency Planning personnel, for use of the school during emergency situations.
In addition to these efforts, Capital Projects is also working to maintain timely and affordable access to
emergency services and is working to re-negotiate the existing Fire Protection agreement with Central
Saanich.
Similarly, Capital Projects continues to apply to various Federal Housing programs for funding to provide
additional homes for community members.
(Shown below: The Admin Building Roof replacement. Andrew Bartleman, Bruce Morris & Brad Janvier)
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Housing / Public Works / Capital Projects
Accomplishments
Longhouse Improvements
The Longhouse improvement project remains a top
priority. As one of the largest and most expensive
projects Capital Projects is managing, ongoing input
from the Housing Committee and concerted
fundraising efforts are ongoing. This year, the front
and rear roofs were redone and work is now
proceeding on the kitchen. As well, perimeter
drainage was installed to prevent flooding.
Administrative Building Roof
The Administrative Building roof was successfully
replaced this year. In partnership with Social
Development, student apprentice roofers helped to
complete the renovation. This project is ongoing
with the exterior deck improvement in progress in
spite of COVID-related labor shortages and supplychain delays.
Playground Upgrades & Renovations
Renovations and upgrades were made to two
playgrounds this year to provide more outdoor
activity, enjoyment, and learning opportunities for
Tsartlip Youth. Upgrades to the soccer field are
being evaluated next.

Community Cleanup
The community cleanup was a huge success. In
just one week, 12 bins of waste and recyclables
were removed from the community totalling an
incredible 480 cubic yards. A huge thanks to
Andrew Bartleman and the Capital Projects staff
who worked over the weekend to make this
happen. Community Members can expect this to
be a regular event.

Shown to the right: a few members of the Geronimo
Canoe Club, an internationally acclaimed paddling
club based out of Tsartlip First Nation.
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Coming Soon
Upgrades to Admin Building: Capital
Projects is working to provide council
chambers and an electronic learning area,
where it’s easy to have internet-connected
communications.
Switch From Septic to Sewer System: Work
with Central Saanich to tie Tsartlip homes to
the Shaker Church sewer system is ongoing
and expected to go ahead shortly.

Updates to Zoning: Capital Projects is
working with the zoning committee to
update development policies to balance the
needs of the community now and in the
future.
Gym & Health Building Expansion: Further
upgrades to the Health & Social
Development facilities will be coming. Stay
tuned for updates.
Community Map: A long-term initiative to
ensure all homes are accounted for and
accessible to 911 services. The community
mapping project is working to register and
update all addresses.

Tsartlip Pump

Coming Soon
Overview
Tsartlip Pump is currently run by a team of 16, led by
new General Manager Mike Crum. Tsartlip Pump
provides a wide range of products and services to its
customers and is known for it’s competitive pricing.
Eligible tax-exempt customers can receive discounts
on items like fuel, cigarettes and tobacco products.
Tsartlip band members are also able to receive
additional markdowns for fuel. One of the store’s main
goals is ensuring its profitability; honouring mandates
laid out by the Chief & Council. The store’s current
products and services include:

Products and Services
Fuel:
Regular
Mid-grade
Premium
Diesel Fuel
Services:
Public Washroom
ATM Cash Machine
Air

21

Grocery:
Beverages
Slushies
Coffee
Ice
Grocery
Frozen treats
Native Northwest
apparel
Souvenirs
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General Manager Mike Crum and his team is
working hard to increase the profitability of
the store and believes the Pump has great
potential, thanks to the work of the existing
team.
Mike is responsible for overseeing the store’s
general operations. His other responsibilities
include working closely with Alysha Morris,
the Store Manager, who takes care of the
day-to-day operations. The team is
committed to providing high quality
customer service, as well as growing to meet
the community’s needs.
A study to assess expansion of the Pump has
recently completed and is now being
reviewed to decide what direction the Pump
will go. The potential expansion is being
reviewed to determine the feasibility of
adding a fast food and/or or a drive thru.
Over the next six months, plans for the
store’s future will be finalized.

Finance

Hello. My name is Steve McKay, and I am very
pleased and proud to be the new Chief Financial
Officer at Tsartlip and am thankful for the warm
welcome I have received from Chief, Council, Staff
and Community members. I am a Chartered
Professional Accountant (CPA) and Certified
Management Accountant (CMA) and a member of
Kwanlin Dün First Nation in Whitehorse, Yukon. I
bring a wide variety of experience and skills to my
new role, gained in the classroom and by working
at a variety of different businesses. These include
a Harley-Davidson dealership in Vancouver and
the CAPCOM video game studio Burnaby. I have
now lived in Saanich for the past six years.

Overview
More relevantly, Tsartlip has successfully completed
our March 31st, 2022, audited financial statements
and this brings our fiscal reporting up to date and in
terms with our funding agreements and reporting
requirements. For highlights, we have seen a ten-fold
increase in our unrestricted cash balances since
March of 2021. This is important as these are funds
which are not earmarked for specific programs but
can be used at the discretion of membership and
council.
22
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Our accumulated surplus, that is the positive
difference between what we take in and what we
spend for the current and past years, has also
increased by 25% over 2021.
I earnestly believe that we can continue to increase
the amount of unrestricted cash in the coming
years by working diligently with our Administrator,
Victor, and Leadership to carefully pursue new
economic development opportunities as they
present themselves. By innovating, we can create
greater economic opportunities for our Members
from the fantastic energy and creativity we have
here at Tsartlip. I look forward to working with you
together towards much future success.

Audited Financial Statements
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Audited Financial Statements: Report
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Audited Financial Statements
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Audited Financial Statements: Overview
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Audited Financial Statements
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Audited Financial Statements

28

Tsartlip First Nation | 2022 Annual Report

Audited Financial Statements
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Audited Financial Statements
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Audited Financial Statements
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Audited Financial Statements
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Audited Financial Statements
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Audited Financial Statements

34

Tsartlip First Nation | 2022 Annual Report

Audited Financial Statements
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Audited Financial Statements
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Territory

Shown above, from left to right: Tsartlip Reserve Shoreline, Mayne Island, Goldstream Park, Reserve Shoreline,
Goldstream park
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Shown above, from left to right: Goldstream Park, MÁWUEĆ, Mayne Island, Goldstream park

